In today's busy healthcare environments, the question often arises: is it okay to use clinic CCTV systems to keep
an eye on employee productivity? On one hand, video cameras can seem like an easy way to ensure staff are
efficient and protocols are followed. On the other, privacy issues and legal risks loom large, especially when CCTV

was originally installed for safety or security—not performance tracking.

This post breaks down key considerations for clinics debating CCTV use beyond safety, focusing on data
minimization, purpose-first justification, camera placement, and thoughtful field-of-view documentation. Along the
way, we cover practical tools like Gallio PRO for visual redaction and protocols such as role-based CCTV user

accounts that help keep employee monitoring risks in check.

Understanding the Risks: Employee Monitoring Risk & Purpose Creep
CCTV

Ever notice how using clinic cctv outside its original safety or security intent can lead to employee monitoring risk
and purpose creep cctv, where video footage is repurposed without proper oversight. This can not only hurt staff

morale but also expose clinics to privacy violations and regulatory headaches.

What Incident Are We Trying to Solve?

Before expanding CCTV use to productivity monitoring, ask: what incident or problem are we really trying to
solve? Is there a specific safety or security concern? Or are we trying to address vague productivity worries? Clarity

here helps prevent unnecessary surveillance and keeps focus on legitimate needs.

Data Minimization: Limiting CCTV Scope for Clinic Use

Data minimization means collecting only the video footage absolutely needed for the specific, stated purpose. In a
busy clinic, this means avoiding blanket camera coverage just “in case” productivity metrics are needed later.

Instead, configure CCTV to the minimum footprints required for safety—like entrances, parking lots, and critical

equipment areas.




Why Data Minimization Matters

* Reduces privacy infringement on staff and patients
* |owers legal and compliance risks by limiting video stored

¢ Simplifies footage management and review, focusing only on relevant incidents

Purpose-First Camera Justification for Clinic CCTV

Every camera should have a documented, clear purpose approved by clinic leadership and privacy officers. For

example, security at the front desk, or monitoring controlled substance storage.

Introducing cameras explicitly to monitor employee productivity often fails this test, as it can be perceived as

invasive and lead to low staff trust.

Camera Purpose Example Allowed Use Not Allowed Safety & Security Entrance monitoring for unauthorized access
Alerting staff to safety issues, preventing theft Tracking staff breaks or productivity Controlled Substance Areas

Camera on medication storage Preventing drug diversion Recording daily workflow habits

Camera Placement: Avoiding Over-Collection of Data

Placement is key to minimizing captured information not relevant to CCTV's stated purpose—especially avoid
cameras aimed at computer monitors or staff paperwork that inadvertently collect Protected Health Information

(PHI) or personnel data.

Tips for camera placement include:
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1. Focus lenses carefully to capture only needed areas (e.g., reception counter, doorway).
2. Use mounting angles that don't see documents, name tags, or patient charts.

3. Regularly review camera views at least quarterly to spot any over-collection risks.



Documentation of Field-of-View Reviews

Keeping a field-of-view documentation log helps clinics prove responsible CCTV management. This should

include:

Camera ID and location (e.g., “Camera 2 - south entrance angle”)
¢ Date and time of review

* Notes on scope or any adjustments made

Sign-off by privacy or compliance officer

Example note: “Camera 2 - reviewed 04/15/2024, no PHI visible; adjusted angle 5 degrees down to avoid

reception counter paperwork.”

Using Role-Based CCTV User Accounts: Security & Accountability

Shared passwords for CCTV systems undermine security and privacy, creating an employee monitoring risk as

footage access becomes uncontrolled. Instead, clinics should implement role-based CCTV user accounts with:

* Named users assigned according to job roles (e.g., “PrivacyOfficer_Anna,” “Security_James")
* Audit logs that track who accessed which camera feeds and when
e Strict access control limiting views based on necessity

This approach not only protects staff privacy but also ensures that any footage used in disputes

securitysenses.com is traceable to authorized personnel only.

Gallio PRO: Leveraging On-Premises Visual Redaction for Privacy

If a clinic does need to review footage involving employees, tools like Gallio PRO come in handy. Gallio PRO is an
on-premises visual redaction and anonymization software that allows clinics to blur faces, badges, or other

identifying information before sharing video clips.
Key benefits of Gallio PRO include:

® Fast, automated anonymization protecting staff and patient privacy
* Maintains a local-only solution—no footage sent to the cloud

® Supports compliance with privacy frameworks like HIPAA and GDPR

Using Gallio PRO aligns with data minimization and helps clinics limit employee monitoring risk by allowing

footage review only in privacy-safe ways.

Limit CCTV Use to Safety: The Bottom Line

Clinic CCTV systems should prioritize safety and security—not serve as productivity scorekeepers. Expanding video
surveillance to monitor employee performance can create mistrust, risk privacy violations, and often lacks a solid

“incident” to justify the increased data capture.
To keep clinic CCTV lawful and respectful, follow these guiding principles:

1. Start with a clear purpose limited to safety or security incidents.

2. Use camera placement and lens focus to minimize audio-visual over-collection, avoiding document or

monitor exposure.
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3. Conduct regular field-of-view reviews and document any adjustments.
4. Assign role-based access accounts to ensure accountability and limit footage viewing.

5. Review and anonymize videos with on-premises tools like Gallio PRO to protect privacy.

By sticking to these, clinics can maintain effective security while respecting staff privacy—managing employee

monitoring risk and keeping purpose creep CCTV well in check.

Incident Note Example

“Reviewed query on CCTV use for productivity tracking. Confirmed policy limits cameras to safety/security.
Advised removal of any cameras aimed at staff monitors. Enforced role-based user accounts. Implemented

quarterly field-of-view documentation and adoption of Gallio PRO for any footage review.



