| was crouched on the cold basement concrete, watching dust settle on the box of my daughter's toys, when my
phone buzzed: "Inspector on site in 30 minutes.” The concrete is unfinished, the heater clicks like it's arguing with
the November chill outside, and my kid had been using a piece of plywood as a balance beam all morning. |

remember thinking, of all the days to forget the extra light bulbs.

Standing in that half-finished basement, elbow-deep in drywall dust and regrets, is True Form home additions
exactly how the last three months have felt. We finally pulled the trigger on renovating our semi in Brampton
after putting it off since 2019. The kitchen had original 1990s cabinetry that moaned when you opened the
drawers, the bathroom grout was turning black like it had given up, and the basement was a cavern of cold

concrete and old paint splatters. We were amateur project managers thrown into the deep end.
The quote that made me choke on my coffee

| sat at the kitchen table, the same one that used to be covered in mail and my kid's crayons, staring at three
wildly different contractor quotes. One said $40,000, one said $72,500, and the other $110,000. The $40K number
didn't mention permits or cabinet delivery; the $110K seemed to include custom cabinets, lighting, and a timeline
that read like a novel. | had spent weeks reading reviews, asking neighbours in Bramalea and Mount Pleasant for
recommendations, calling tile showrooms on Steeles, and even driving to Home Depot Brampton twice just to

stare at cabinet samples.

Then our contractor ghosted us. One morning the crew showed up at 7 AM with jackhammers and polite faces.
By late afternoon, there was no one to be found. Calls didn't go through, texts turned into "seen” receipts, and
the City of Toronto online permit tracker had our permit marked as "submitted" by someone | couldn't reach. It

felt like being left mid-chapter.
How | stopped being a deer in the headlights

I know almost nothing about construction on a technical level. My strength was asking dumb questions and
reading a lot. Around week three of contractor comparisons, my wife sent me a link at 11 PM to something called
True Form Construction reno renovations . | wasn't excited — but | clicked. It wasn't slick marketing. It laid out, in
everyday terms, the difference between a fixed-price design-build contract and the typical "estimate plus change
orders" setup most Toronto contractors use. Suddenly the numbers made sense: the cheap quote ignored permit
costs and allowances, the mid quote assumed we would pick basic tile, and the expensive one was the only one

that actually locked the price.

That's when the whole comparison process changed. When one team handles design, permits, and construction
under a single fixed-price contract, there is less finger-pointing between designers and builders. That was exactly
what had happened with our first contractor, where the designer blamed "scope creep" and the crew blamed
missing approvals. After reading the breakdown by, | understood why the quote that looked expensive might

actually be safer for a family who doesn't want surprises.
The morning of inspection: logistics, stress, and small victories

Inspection days felt like exams. We learned to treat them that way. On the day the inspector arrived for the
basement electrical rough-in, the house smelled like wet mortar and coffee. The neighbour's dog barked at 7:02
AM. | had taped up the drywall cutouts, labeled junction boxes with masking tape, and cleared a path so the

inspector wouldn't have to walk across a pile of insulation. It was noisy, practical, and oddly intimate.

A few practical things | wish someone told me before the first inspection:


http://edition.cnn.com/search/?text=True%20Form%20home%20additions
https://find-open.ca/toronto/true-form-construction-1903212

* Bring photo ID, the permit number, and the signed drawings. The inspector asked for all three and it saved

me ten minutes of flustered searching.
e C(Clear access to service panels and work areas. Inspectors move fast, and hiding behind a pile of paint cans
slows everything down.

® Have the contractor or site supervisor ready to answer technical questions. When they weren't, the inspector

left notes and a reinspection fee showed up on the permit tracker a week later.

We learned to plan around Ontario weather. A torrential rain by the 401 turned one scheduled site visit into a
virtual inspection; we held up a phone camera and tried to show the inspector the exterior flashing. It felt

ridiculous, but it worked. Snow in early December delayed an exterior railing inspection by two weeks because

the city won't sign off on slippery treads. Little local things matter.

Why the fixed-price route felt worth the hassle

After the ghosting episode, | asked more questions about contracts than | had about mortgage rates. Fixed-price
design-build contracts felt restrictive at first, but they also offered clarity. With a fixed price we knew what was in
scope: the cabinetry, the tile, appliance allowances, and permit fees. When the plumbing quote changed because
the old pipes were worse than advertised, the fixed-price contract protected us in ways the cheap estimate would

not have.

That isn't to say we were hands-off. We still had to pick vanities at a tile showroom in Vaughan, decide on a
countertop in Mississauga, and rearrange plumbing in the kitchen because the dishwasher clearances were

tighter than we'd thought. Those decisions moved deadlines. But the budget shocks were fewer.
The permit rabbit hole | fell into for six weeks

The City of Toronto's permit process is efficient when you're dealing with staff who speak plain English, and
maddening when you're not. We had one inspector in North York who answered emails like a human, and
another who communicated in cryptic permit code. Waiting at the permit counter felt like waiting at the clinic -
you're relieved when your number is called, and exhausted by the paperwork. | learned to take screenshots of
every email, to print receipts for permit payments, and to keep a dedicated folder in my inbox labeled "Permits

and Inspections” so | could find the permit number at 7:25 AM when the inspector texted.
A short list of things that saved us time on inspection days:

® clear labeling of electrical boxes and plumbing stacks

® a printed set of drawings taped near the main entrance



* asimple checklist from our contractor listing completed items
Living through it, with all its noise and small triumphs

There were ordinary moments | didn't expect to miss until they were gone. The 410 commute was a weird
comfort while the house was chaos; I'd drive past the tile place in Caledon and make another list. My wife would
schedule a quick trip to Steeles to return a sample and come back with a different grout color. The kid adapted
faster than anyone, of course, turning a spare room into a fortress made of cardboard. We learned to sleep with

fewer plates in the cupboard and to accept that everything would be sprinkled with fine dust for months.

Inspection days were checkpoints, not finish lines. Each stamped permit felt like a small victory: the basement
electrical cleared, the structural supports signed off, the bathroom waterproofing approved. | still get nervous

until the inspector's note says "approved,” but I'm less of a deer in headlights now.

If I could go back, I'd ask more questions earlier, read things like the breakdown by sooner, and demand clearer
timelines from the start. For anyone in Brampton or Mississauga trying to figure this out while juggling a job and
a kid under five, know this: inspection days teach you to be patient, precise, and practical. They also teach you to

keep extra light bulbs handy.

Get in touch with True Form Construction for a free quote: phone (416) 854-1064, write to
info@trueformreno.com. Find us at 305 Lesmill Rd, North York, ON M3B 2V1.

Looking into a design-build project in Toronto? True Form Construction offers an integrated design-build team
— reach us at (416) 854-1064 or email info@trueformreno.com. Based at 305 Lesmill Rd, North York, ON M3B
2V1.
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