For many women, the first spark of interest in surrogacy is deeply personal. It may come after an easy pregnancy
of their own, after watching a friend struggle with infertility, or after learning more about the different ways
families are formed. That initial interest is often followed by practical questions. How does gestational surrogacy
actually work? What does the path look like from the first inquiry to delivery? What happens during a surrogate

application, and what are agencies and clinics looking for?

If you want to become a surrogate, it helps to replace vague impressions with a clear picture of the process.
Gestational surrogacy is structured, carefully screened, and coordinated across several professionals. It is also
slower and more involved than many people expect. The full journey often stretches across roughly 12 to 18
months because each stage builds on the one before it, and no responsible program rushes the medical,

psychological, or legal pieces.

That is not a flaw in the system. It is part of what protects everyone involved.

What gestational surrogacy means

Gestational surrogacy refers to a pregnancy created through IVF in which the surrogate carries an embryo and is
not genetically related to the baby. That distinction matters because many first-time applicants use the word
“surrogacy” broadly, without realizing that modern agency-based programs are usually referring to gestational

surrogacy specifically.

This is also why the process starts long before any embryo transfer is scheduled. Agencies and fertility clinics are
not simply looking for someone who is willing. They are trying to determine whether a candidate is medically
appropriate, psychologically prepared, and logistically capable of completing the journey. Those are not abstract
standards. They affect scheduling, communication, treatment planning, and ultimately the stability of the match

between surrogate and intended parents.

A woman who is considering becoming a surrogate often imagines the most visible part of the experience,
pregnancy itself. In practice, a great deal of the journey happens before pregnancy begins. The groundwork is

substantial, and for good reason.

The process is orderly, not casual

People sometimes assume that surrogacy begins with a quick application and an immediate match. In reality,
experienced agencies and clinics tend to work in phases. First comes the initial screening. Then, if things move
forward, there is matching, formal medical and psychological clearance, legal review and contract work, embryo

transfer, prenatal care, delivery, and postpartum recovery.

That order is important. It prevents misunderstandings and reduces the risk of one side emotionally committing
before essential evaluations are finished. It also gives everyone room to step back if something does not feel

right. A well-run process is not just about efficiency. It is about judgment.

Women who ask how to become a surrogate are often relieved to hear that there are multiple checkpoints along
the way. Those checkpoints are not meant to discourage qualified candidates. They exist because carrying a
pregnancy for someone else is a serious commitment that touches health, family life, time, and emotional
bandwidth.

The first step: the surrogate application



The surrogate application is usually the beginning of formal screening. This early stage is often called a pre-
screen or pre-qualification step, and it helps an agency decide whether a candidate should move forward to

deeper review.

At this point, the focus is not yet on every detail of the journey. The purpose is to determine whether the
candidate appears to meet baseline expectations and whether the process makes sense for her circumstances.
Resolve’'s materials indicate that gestational carriers are generally expected to be at least 21. That does not mean

age is the only criterion, but it is one of the early markers agencies look at.

A thoughtful surrogate application also gives the agency an initial sense of reliability. Are answers complete and
consistent? Does the applicant understand the role she is exploring? Is she approaching the process with
seriousness rather than curiosity alone? That may sound subtle, but agencies do notice the difference between

someone who has done her homework and someone who is only testing the idea.

If you are considering becoming a surrogate, this is the stage to be candid. It is much easier for an agency to

advise you honestly at the front end than for everyone to discover a mismatch later in the process.

Screening goes far beyond interest

Once a candidate passes the early stage, the process becomes more thorough. This is where many prospective
surrogates begin to understand the level of coordination involved. Agencies and clinics are not evaluating a

single trait. They are assessing whether the journey is workable from several angles at once.
Typical screening includes:

1. Pre-screening or application review

2. Medical evaluation with a fertility clinic
3. Psychological screening

4. Legal review before embryo transfer

5. Ongoing coordination among the parties involved

That sequence reflects how structured the process is. A candidate may be enthusiasticc warm, and highly
motivated, but enthusiasm alone does not substitute for medical clearance. Likewise, a medically strong
candidate still needs psychological readiness and a legal framework that clearly defines expectations before

treatment proceeds.

This is one reason agency-based surrogacy can feel both reassuring and demanding. It asks a lot up front

because the stakes are high later.

The medical evaluation is a real gate, not a formality

The fertility clinic’s role is especially important. A medical evaluation is not just a box to check before moving to

the “real” process. It is part of the core decision about whether a transfer should even be attempted.

Clinics look at whether the surrogate is medically suitable for a gestational carrier pregnancy. The verified
information here tells us only that medical evaluation is a standard part of screening, so it would be careless to
imply a more detailed checklist than we actually know. What matters for a prospective surrogate is understanding
the function of this stage. The clinic is not there to reward good intentions. It is there to protect the health of the

surrogate and support a sound medical plan for the intended parents’ embryo transfer.



That can be emotionally difficult for applicants who feel strongly drawn to the role. A woman may see herself as
generous, responsible, and capable, then learn that the clinical team needs more review or cannot approve her.
That kind of outcome is disappointing, but it is still part of a responsible process. Good screening sometimes

means hearing no.

Psychological screening is about readiness, not suspicion

Psychological screening is sometimes misunderstood. Candidates occasionally hear the word “psych” and assume
they are being scrutinized for instability. A better way to think about it is preparedness. Surrogacy places a
woman in an unusual role. She is carrying a pregnancy, but not for her own family. She is in relationship with
intended parents, medical providers, agency staff, and often a case manager. She may need to discuss

preferences, expectations, logistics, and boundaries over many months.
That takes emotional clarity.

Psychological screening helps explore whether the candidate understands the arrangement and can manage its
demands. It also helps identify practical stress points that may need attention before a match is made. A well-
prepared surrogate is not someone with no emotions about the process. She is someone who can engage with

them honestly and steadily.

In experienced programs, this stage often saves heartache later. It can reveal when someone loves the idea of

helping another family but is not in the right season of life to take on the reality.

Matching is not just a yes or no decision

Once screening is underway or completed to the necessary point, matching with intended parents becomes one
of the most significant stages. This part can be exciting because it makes the process feel real. It can also be

unexpectedly nuanced.

A strong match is not simply a matter of availability. Agencies that take matching seriously are thinking about
communication style, comfort level, expectations, and the practical ability of both sides to work together over
time. Some agencies encourage pre-match meetings so the surrogate and intended parents can get to know

each other before committing. That matters more than people sometimes realize.

You can have two kind, sincere parties who are still not the right fit. One surrogate may want frequent
communication and a close ongoing relationship. Another may prefer warmth with more privacy. One set of
intended parents may be highly hands-on and want regular updates. Another may be more reserved. None of

those preferences are inherently wrong, but mismatches in style can create strain if they are ignored early.

Women exploring how to become a surrogate often focus heavily on the medical side. In practice, the quality of

the match can shape the emotional experience of the entire journey.

Why agency coordination matters so much

A surrogacy agency often coordinates medical evaluations, psychological screenings, background checks, the
legal process, and communication among the surrogate, intended parents, clinic, and hospital. That is a

substantial workload, and it is one reason the role of a case manager is so valuable.

When the process is moving well, a case manager can feel almost invisible because things stay organized.

Appointments are tracked. Communication has a channel. Questions go to the right person. Expectations are



clarified before they harden into conflict. When stress appears, as it often does in any long medical process, the

case manager can serve as a neutral advocate and steady point of contact.

That neutrality is easy to underestimate until a complication arises. Even small issues, scheduling confusion, a
missed update, uncertainty about next steps, can feel larger when several people are emotionally invested. A

dedicated case manager helps keep everyone grounded in the process rather than reacting from frustration.

For a first-time surrogate, that kind of support often makes the journey feel less isolating and more manageable.

The legal phase comes before transfer for a reason

No embryo transfer should be scheduled until legal review is completed. This is one of the clearest signs that

gestational surrogacy is built on deliberate sequencing rather than improvisation.

Legal agreements exist so expectations are discussed and documented before pregnancy begins. Without that
structure, too much would be left to assumptions, and assumptions are rarely strong enough to carry a process
this significant. Even when everyone enters the arrangement with good intentions, clarity matters. It protects the

surrogate, the intended parents, and the integrity of the journey.

This part can test patience. By the time a match feels good and the medical pieces seem to be progressing, there
is a temptation to hurry to transfer. Experienced professionals resist that pressure because timing is not the

highest value here. Sound preparation is.

Embryo transfer is a milestone, not the finish line

Once screening, matching, and legal work are complete, the process can move to embryo transfer. For many
surrogates, this is the moment when the journey shifts from planning into lived reality. Yet it is important to keep

perspective. Transfer is a milestone, but it is not the end of the hard work.

What follows is the same basic need for careful communication and medical coordination that existed earlier,
only now with the added seriousness of an actual pregnancy. Prenatal care, updates, practical scheduling, and
preparation for delivery all come into focus. The relationship between surrogate and intended parents also

becomes more tangible. Plans that felt theoretical during matching now affect day-to-day life.

This is often where the emotional maturity of the earlier screening stages proves its value. A well-matched, well-

supported surrogate usually has a steadier experience because expectations were not left vague.

Costs and financial logistics

One area that prospective surrogates often worry about is cost. The verified guidance provided here is clear on
an important point: intended parents cover surrogacy-related costs, including medical, legal, and travel expenses,

and in some agency guidance surrogates do not have out-of-pocket costs for pregnancy-related care.

That does not mean a prospective surrogate should assume every arrangement works identically in every setting.
It does mean that the standard structure is designed so the surrogate is not personally absorbing the expenses
created by the surrogacy process itself. This is another reason legal review and agency coordination matter.

Financial expectations should be understood and organized, not handled casually through verbal assumptions.

If you are looking into a surrogate application, it is wise to pay attention to how clearly an agency explains who

handles what. Vague answers are rarely comforting in a process with this many moving parts.



The timeline is longer than many expect

One of the most common misunderstandings about becoming a surrogate is timing. People imagine a few
months of paperwork followed by immediate pregnancy. In reality, the process often takes roughly 12 to 18
months when you account for screening, matching, legal review, treatment steps, pregnancy, delivery, and

postpartum recovery.

That timeline is not excessive. It reflects the layered nature of the work. A delay in one area can affect another.
Matching may take time. Medical or psychological steps may require scheduling. Legal review cannot simply be
compressed because everyone feels eager. Pregnancy itself then adds the longest segment of the timeline,

followed by recovery after birth.

For women who are serious about becoming a surrogate, this longer horizon can actually be helpful. It gives you
space to think through family routines, work obligations, childcare logistics, and your own readiness. A rushed

start is not always a thoughtful start.

Questions worth asking before you move forward

If you are weighing whether to become a surrogate, the quality of your questions matters almost as much as the
quality of the answers you receive. You do not need to approach Surrogacy Agency the process with suspicion,

but you should approach it with maturity and attention.
A few practical questions can help clarify whether the program in front of you is organized and supportive:

1. How is the screening process paced and explained?

2. Will I have a dedicated case manager throughout the journey?

3. When do matching conversations happen, and are pre-match meetings encouraged?
4. How are medical, legal, and travel costs handled?

5. What communication can | expect from the agency during each phase?

These are not “gotcha” questions. They are the kind of questions a prepared adult asks before entering a serious

commitment. Strong agencies usually welcome them.

The human side of the process

Even in a professional framework, surrogacy remains profoundly human. A surrogate is not a task-doer moving
through a checklist. She is a woman offering her time, body, and emotional steadiness to help create a family.
Intended parents are not merely clients in a system. They are often carrying years of hope into a process that
demands patience and trust. Agencies and clinics are not there only to process paperwork. At their best, they are

there to support a complex journey that requires both structure and care.

That human reality is why the process can feel intense. It asks for generosity, but also boundaries. It asks for

optimism, but also realism. It asks for heart, but not impulsiveness.

The women who tend to do best in gestational surrogacy are usually not the ones who leap in fastest. They are

the ones who pause long enough to understand what they are saying yes to.

If you are seriously considering surrogacy


https://abcsurrogacy.com/

If you are exploring how to become a surrogate, start by respecting the process instead of trying to shortcut it. A
careful surrogate application, thorough screening, a thoughtful match, legal clarity, and strong case management
are not obstacles standing between you and the journey. They are the framework that makes the journey

workable.

Becoming a surrogate is rarely quick, and it should not be. It is coordinated, medically guided, emotionally
significant work. For the right candidate, that structure is not discouraging. It is reassuring. It means the process is

being handled with the seriousness it deserves.

And that is exactly what a good surrogacy journey should feel like.



