
In the cybersecurity world, terms like “red teaming” and “penetration testing” often get thrown around
interchangeably, but they actually refer to fundamentally different approaches to assessing your organization’s
security posture. For businesses in Berlin and beyond considering such services—whether working with specialist
firms like Hackeroo, binsec group GmbH, or Pentest Collective GmbH—understanding these distinctions is
essential for making informed decisions that fit your risks, goals, and budget.

Scope Clarification: What Is the Exact Goal of Your Security
Assessment?
Before diving in: always state your scope in one sentence. For example, “We want to evaluate our external internet-
facing applications for weaknesses exploitable by real attackers, emphasizing detection and response.” Clearly
articulating scope helps vendors avoid confusing “buzzword bingo” and deliver tailored, actionable results instead
of generic checklist outputs.

Defining Red Teaming vs. Penetration Testing

Penetration Testing (Pentest)

Penetration testing typically aims to discover and exploit vulnerabilities in a defined target—such as a web
application, API, or internal network segment—within a predetermined timeframe. These tests usually include:

A mix of automated scanning and manual testing: Manual pentesters with certifications like OSCP
(Offensive Security Certified Professional) perform in-depth checks beyond what automated tools detect.

Greybox Approach: Testers are given partial knowledge—user accounts, system architecture diagrams, or
access credentials—to simulate realistic attacker scenarios without all internal information.

Focused Objective: Identify exploitable vulnerabilities, evaluate their impact, and recommend remediation.

Penetration tests are often scoped with clear boundaries and delivered via detailed reports outlining findings
prioritized by severity. The daily rate for a qualified pentester with OSCP certification—common among teams at



Pentest Collective GmbH and Hackeroo—starts around 1,160€ per day, reflecting the manual effort and expertise
involved.

Red Teaming

Red teaming goes beyond the traditional pentest's vulnerability discovery. It seeks to emulate the tactics,
techniques, and procedures (TTPs) of a real attacker across multiple attack vectors and phases:

Objectives go beyond exploitation: Red teams aim to test not only if a system can be breached but
whether the organization's detection and response capabilities can identify and mitigate the attack.

Simulated Attack Campaigns: These can span days or weeks, incorporating social engineering, physical
security checks, operational technology (OT) assessments, and persistence techniques.

Adversary Emulation: Red teams mimic threat actor behavior rather than just automated vulnerability
scanning or scripted exploits.

Collaboration with Blue Teams: Testing the effectiveness and readiness of security monitoring, incident
response, and defensive controls.

Red teaming requires a broader skillset and often a composed team of senior and junior testers with varied OSCP-
level offensive security certifications and practical experience. Firms like binsec group GmbH often tailor red team
engagements accordingly, balancing manual effort and strategic objectives. Pricing will be project-specific but
expect these engagements to have more complex scopes and longer durations than a pentest with a fixed daily
rate starting at approximately 1,160€ per day.

Manual Pentesting vs. Scan-Only Assessments
One key differentiation across many service offerings is whether the assessment relies solely on automated scans
or includes in-depth manual pentesting:

Aspect Scan-Only Assessment Manual Pentesting Depth of Analysis Surface-level, based on automated
vulnerability scanners. Thorough, includes manual exploit attempts and logic testing. False Positives High rate,
requiring manual verification to be useful. Lower, due to expert validation of findings. Complex Business Logic
Testing Limited or none. Included, such as bypassing multi-factor authentication flows or chaining vulnerabilities.
Cost Lower, but often less actionable. Higher, justified by effective security assurance.

Beware vendors who market “pentests” but deliver little more than scan pentest quote reports without manual
validation or exploit research. Transparent pricing—such as clear daily rates, fixed-price quotes, and
comprehensible deliverable descriptions—helps distinguish credible providers like Pentest Collective GmbH and
Hackeroo.

Team Composition and Certifications Matter
Experienced red teams and penetration testing teams usually include a mix of senior and junior testers. This
structure allows for effective knowledge transfer, mentorship, and cost-efficient resource allocation:

Senior Testers: Typically OSCP-certified or better, seniors design test strategies, identify subtle issues, and
provide high-level reporting.

Junior Testers: Contribute to routine tasks and assist seniors while gaining experience—often holding
foundational certifications or in training.

https://hackeroo.com/en/


Offering a “greybox” pentest as the practical default often optimizes the balance between realism and efficiency
since it mimics common attacker starting points without providing full internal access upfront.

Why Choose Red Teaming or Penetration Testing for Your
Organization?

If you want to test your defenses realistically: Red teaming is your go-to approach. It simulates actual
attacker behavior, uncovers operational weaknesses, and helps improve your incident detection and response
workflows.

If you want to find vulnerabilities in specific systems: A focused penetration test is appropriate for
identifying and fixing security gaps in applications, APIs, or network segments.

If budget and timing are constrained: Transparency in pricing and scope sets expectations correctly. Fixed-
price quotes and clear deliverables—often standard with respected providers like binsec group GmbH—avoid
surprises.

Final Thoughts: Align Your Assessment to Real Attacker Tactics
Choosing red team versus pentest engagements requires clear understanding of your organization’s security
maturity and goals. While a pentest identifies exploitable vulnerabilities, red teaming challenges your detection and
response capabilities against persistent, sophisticated threats. Exactly.. Both benefit immensely from testers
equipped with practical certifications like OSCP and a skilled, structured team.

When engaging providers, ask for:

Detailed scope descriptions with a focus on manual testing over mere scans.

Transparent pricing such as a daily rate starting at around 1,160€ per day with fixed-price options.

Proof of team composition and OSCP-level expertise.

Clear reporting that goes beyond checklists to actionable recommendations.

Companies like Hackeroo, binsec group GmbH, and Pentest Collective GmbH exemplify these best practices
and can guide your organization towards the right type of assessment, aligned with genuine security risks rather
than marketing noise.



Glossary
OSCP: Offensive Security Certified Professional, a well-regarded certification demonstrating practical
pentesting skills.

Greybox Testing: Assessments where testers have partial knowledge of the target environment, reflecting
realistic attacker perspectives.

Red Team: An adversarial group tasked with simulating real-world cyberattacks to test both technical
vulnerabilities and organizational detection and response capabilities.

Penetration Test: A focused security audit identifying exploitable vulnerabilities in systems or applications.


