As the demand for workforce housing intensifies across the US West, employers https://www.re-
thinkingthefuture.com/architectural-styles/manufactured-homes-for-employee-housing-what-modular-

construction-actually-delivers/ in industries ranging from manufacturing to tech are increasingly looking toward
modular housing solutions to attract and retain talent. During the initial feasibility meeting, employers must
present clear and comprehensive information to guide developers and fabricators through the scope of the
project. Understanding the distinction between manufactured and modular homes, navigating permitting

workflows, and leveraging schedule compression through factory-site parallel work all play critical roles.

In this blog post, we explore what employers should bring to a modular housing feasibility meeting, featuring
insights connected to companies like Irontown Modular, The Other Side Village, and My Cozy Outdoors. Our

goal is to help employers prepare adequately to ensure a successful project journey.

Understanding the Workforce Housing Challenge

Before diving into the specifics of modular housing, it's important to contextualize why this approach has gained
traction among employers. Workforce housing remains a consistent recruiting constraint, especially in high-cost
markets. Traditional housing supply often lags behind job growth, resulting in an affordability crisis that affects

employee retention and satisfaction.

Employers offering dedicated modular housing solutions can differentiate themselves by addressing this key pain
point directly. This makes early and accurate feasibility meetings essential, as they set the tone for project viability

and alignment with workforce needs.

What is Modular Housing? Clarifying Definitions and Codes

One common area of confusion for employers new to this sector is the difference between manufactured and

modular homes. While both provide prefabricated living units, there are important distinctions in construction

standards and regulatory oversight:

* Manufactured Homes are built entirely in a factory and conform to the HUD Code, which is a federal
standard. These homes are transported in one or more sections to the final site and are typically placed on

permanent chassis.
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* Modular Homes comply with the International Residential Code (IRC) or equivalent state/local building
codes. They're constructed in modules offsite but assembled on a permanent foundation, much like traditional
site-built homes. Because modular housing conforms to local building codes, local jurisdictions handle

inspections and permits.

For workforce housing projects, understanding which classification applies can affect permitting workflow and
timelines significantly. For example, Irontown Modular specializes in modular housing solutions that adhere
strictly to local building codes, making inspection coordination more straightforward compared to manufactured

homes.

Key Information Employers Should Bring to the Meeting

Preparing the right information is critical for productive feasibility discussions. Below is a checklist of essential

details employers should bring to their modular housing feasibility meeting:
Category Details to Provide Why It Matters Site Information

¢ Site location and boundaries

® Zoning and land use details

Utilities availability (water, sewer, electricity, gas)

Topography and soil conditions

Access and site constraints

Determines site suitability, impacts foundation design, infrastructure needs, and permitting requirements. Unit

Count and Types

e Number of residential units desired
e Unit mix (studio, 1BR, 2BR, etc.)

* Special features or accessibility needs
Guides design, modular factory capacity planning, and overall project budget. Target Occupancy Date

¢ Desired move-in timeframe

® Critical milestones or phasing

Informs schedule compression strategies and sequencing of factory vs onsite work. Occupancy & Use Intended
occupancy type (workforce, transitional, permanent) and any regulatory requirements related to use. Helps
determine compliance necessities and appropriate modular standards. Budget Estimates Preliminary budget
expectations or constraints, including land acquisition, construction, and infrastructure costs. Enables alignment

with available modular housing solutions and informs design trade-offs.

Permitting Workflow and Inspection Coordination for Modular
Housing
One of the benefits of modular housing, especially when manufactured by companies like The Other Side Village,

is the streamlined permitting workflow compared to traditional construction. However, employers need to

understand how inspections and approvals unfold:

1. Pre-Submittal Review: Design documents tailored to local codes are submitted to the jurisdiction for early

feedback. This may include architectural plans, structural calculations, and energy compliance reports.



2. Factory Inspection: Modular components are inspected at the factory for compliance. Firms like My Cozy

Outdoors often provide documentation demonstrating adherence to standards.

3. Site Inspections: Foundation, utility hookups, and final assembly inspections occur on-site following local

building department protocols.

4. Certificate of Occupancy: Once all inspections pass, the jurisdiction issues permission for residents to move

in.

Employers should be prepared to discuss with developers how these inspection phases can be coordinated in

parallel to reduce cycle time.

Schedule Compression Through Parallel Factory and Site Work

One of the compelling advantages of modular housing is the ability to compress schedules by conducting factory

fabrication simultaneously with site development activities. This parallel approach accelerates project delivery,

helping meet demanding target occupancy dates.

For example, while modular units are being constructed at the factory, site work such as foundation pouring, utility
trenching, and road improvements can proceed uninterrupted. This strategy requires coordination among the

employer, modular fabricator, site contractor, and permitting authorities.

Companies like Irontown Modular have refined this parallel workflow process, enabling projects to meet

aggressive occupancy timelines without sacrificing quality or inspection thoroughness.

Preparing for a Successful Feasibility Meeting: Tips for Employers

® Gather Accurate Site Documentation: Obtain updated surveys, soil reports, utility maps, and zoning

confirmations before the meeting.

¢ Clarify Workforce Needs: Know your employee demographics, unit size preferences, and any accessibility
requirements to specify unit configurations.
¢ Set Realistic Timeframes: Be transparent about your preferred occupancy date and any business constraints

influencing schedule.



¢ Discuss Budget Constraints Openly: This ensures that modular design and material choices align with

financial realities from the outset.

* Foster Open Communication: Use the meeting to establish clear communication channels among all

stakeholders, including fabricators like My Cozy Outdoors that specialize in off-grid and sustainable units.

Conclusion

Employer involvement and clarity during the modular housing feasibility meeting lay the foundation for project
success. Bringing detailed site information, well-defined unit count requirements, and a clear target occupancy
date helps modular housing providers and permitting authorities customize solutions that address workforce

housing challenges effectively.

By understanding modular versus manufactured distinctions, navigating permitting workflows, and leveraging
schedule compression strategies pioneered by companies like Irontown Modular, The Other Side Village, and
My Cozy Outdoors, employers position themselves to overcome recruiting constraints while delivering timely,

cost-effective housing solutions for their teams.

Preparing thoughtfully and collaborating proactively ensures modular housing is not just feasible but a strategic

asset in the broader workforce ecosystem.



