Steps to Take When Filing a Roof Insurance Claim

When a storm rolls through and leaves damage behind, the last thing most homeowners want
to deal with is the paperwork. But getting the roof fixed often depends on how well you handle
the insurance claim process. Knowing what to do from the start can make the difference
between a smooth repair and a drawn-out headache.

Roof damage can show up in different ways. Hail might leave dents or cracks in shingles. High
winds can lift edges or tear off sections. Heavy rain can find its way through weak spots you
never knew existed. In each case, the path to a paid claim follows a similar route.
Understanding that route helps you avoid common mistakes.

Start With a Roof Inspection

Before you call your insurance company, get a clear picture of the damage. A professional roof
inspection gives you a written record of what is wrong and what it would take to fix it. This step
matters because the insurance adjuster will eventually look at the same roof, and having your
own documented assessment helps you compare notes later.

An inspector looks for things like missing shingles, dents from hail, lifted flashing, and signs of
water intrusion. They also check the gutters, vents, and roof penetrations. The report they
produce becomes part of your claim file. Keep a copy for yourself and ask questions about
anything you do not understand. This is not the time to guess.

Document Everything Before You Touch Anything

Insurance companies want proof. The more evidence you gather right after the storm, the
stronger your claim becomes. Take photos from multiple angles. Show the whole roof, then
zoom in on damaged areas. If you have a drone or can safely get a ladder, capture shots that
show the full scope of the problem.

Write down the date and time of the storm. Note the type of weather that caused the damage if
you know it. Save any weather alerts or news reports that mention the event. If a neighbor saw
something, get their account in writing. All of this becomes part of the claim file.



Do not make temporary repairs yet unless the roof is actively leaking and water is damaging
the interior. In that case, a tarp or patch is acceptable to prevent further loss. Keep receipts for
any materials you buy and take photos of the repair work. Most policies allow reasonable
temporary measures, but they want to see the original damage before you cover it up.



Contact Your Insurance Company

Once you have your inspection report and documentation, call your insurer to start the claim.
Give them the policy number, the date of loss, and a brief description of the damage. They will
assign a claim number and schedule an adjuster visit.

Be honest and straightforward. Do not exaggerate damage or guess at costs. Stick to what the
inspection report says and what you saw. Adjusters see a lot of claims and can spot
inconsistencies. A clear, factual account builds trust and speeds things up.

Ask the adjuster what they need from you. Some companies want a signed proof of loss form
within a certain time frame. Others will ask for copies of your photos and inspection report.
Know the deadlines. Missing them can delay or reduce your payout.

Prepare for the Adjuster Visit

The adjuster is not on your side or against you. They work for the insurance company and
follow a set of guidelines. Your job is to make their job easier. Have your documentation ready.
Show them the inspection report, your photos, and any receipts for temporary repairs.

Walk the adjuster around the property and point out every area of damage. If you have
concerns about the roof's structure or underlying layers, mention them. The adjuster will
measure and photograph the roof, then write their own estimate. Compare it with your
inspection report afterward. If something is missing, ask about it.

If you disagree with the adjuster's findings, you can request a second inspection or hire a public
adjuster. Public adjusters work for you, not the insurance company. They handle the claim
process and negotiate on your behalf. Their fee is usually a percentage of the payout, so weigh
the cost against the potential benefit.

Get a Roof Repair Estimate

Before the adjuster's visit, or right after, get a detailed roof repair estimate from a local
contractor. The estimate should list materials, labor, and any necessary permits. This gives you
a benchmark for what the work should cost.

Insurance companies use their own pricing software, so the adjuster's estimate may come in
higher or lower than the contractor's. If the two numbers are far apart, ask the contractor to
review the adjuster's estimate and point out discrepancies. Many contractors will do this as
part of their service.

Do not sign a contract with a contractor until you have a clear understanding of what the
insurance will cover. Some policies pay replacement cost value, meaning they reimburse the



full cost after the work is done. Others pay actual cash value, which subtracts depreciation.
Know which type you have before you commit.

Navigating the Claim Process

The insurance claim process can feel slow. Adjusters are busy, especially after a widespread
storm. Follow up regularly but politely. Keep a log of every phone call, email, and letter. Note
the date, the person you spoke with, and what was said.

If the claim is denied or the payout seems too low, ask for a written explanation. Review your
policy to see if the damage is covered. Some policies exclude certain types of storm damage
or have special deductibles for hail or wind. Read the fine print.



This is where many homeowners find they need roof insurance claim help. A contractor who

understands how insurance works can guide you through the paperwork, explain what the
adjuster's numbers mean, and help you appeal if needed. They will not do the adjuster's job, but
they can point out things the adjuster might have missed.

The best time to ask for that help is early in the process, before you sign anything or accept a
payment. Once you cash a check, it can be harder to argue for more money. Wait until the full
scope of damage is known and the contractor's estimate matches the work required.

Deciding Between Repair and Replacement

Not every damaged roof needs a full replacement. Sometimes a repair is enough to restore the
roof's function and appearance. Other times, the damage is so widespread or the roof is so old
that replacement makes more sense.

Your insurance company will base their decision on the adjuster's assessment and your policy
terms. If the roof has multiple leaks, extensive hail damage, or missing large sections,
replacement may be the only option. If the damage is limited to a small area, a repair might
suffice.

Ask your contractor for both options. See what each would cost and how the insurance payout
would apply. Sometimes paying a little extra out of pocket for a replacement is worth it if the
roof is near the end of its life anyway. But do not let anyone pressure you into a decision you
are not ready for.

Watching Out for Common Pitfalls

One of the biggest mistakes homeowners make is delaying the claim. Insurance policies have
time limits for reporting damage. Waiting too long can result in a denial. Report the damage as
soon as it is safe to do so.

Another pitfall is hiring a contractor who promises to "handle the insurance company." That
phrase often means they will inflate the estimate or pressure you into unnecessary work. Stick
with contractors who give honest assessments and let you make the decisions.

Finally, do not ignore signs of hidden damage. Leaks can travel along roof decks and show up
inside walls or ceilings days after the storm. If you notice a new stain or a musty smell,
investigate. It could mean the roof is worse than it looks from the outside.
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Moving Forward After the Claim

Once the claim is approved and the work is scheduled, stay in touch with the contractor. Ask
for a timeline and check in as the work progresses. Make sure the materials match what was
approved in the claim. If the contractor finds additional damage during the repair, pause and
contact your insurance company before proceeding.

After the work is done, inspect the finished roof. Look for clean edges, properly sealed
flashings, and secure shingles. If anything looks off, say so before you sign off on the job. A
good contractor will correct issues without argument.

Keep all your claim documents in a file. They may be useful for future claims or if you sell the
house. A clear record of repairs can also help with your home insurance renewal, since it
shows the roof has been maintained.

Dealing with roof damage is never fun, but a methodical approach to the insurance claim
process takes much of the stress out of it. Start with a roof inspection, document everything,
and get professional help when you need it. With the right steps, you can get your roof back in
shape and your life back to normal.



