
A timber fence seems simple until you start pricing it. Then the numbers come at you from every direction:
materials per metre, posts per bay, concrete per hole, labour per hour, skip bins by the cubic metre. I have
watched more than one neighbour start with a number in their head, only to see it multiply while everyone keeps
saying words like capping, plinth, and post mix. The trick is not to buy the cheapest fence. The trick is to spend in
the right places and stay ruthless with the parts that don’t move the needle on strength or lifespan.

Whether you are hiring a Timber fence installer for a quick straight run, planning a more involved timber paling
fencing installation on a sloped block, or weighing quotes from three different Timber fencing contractors who all
swear their way is best, the budgeting principles are the same. Know what you want, specify it clearly, understand
the cost drivers, and control the variables that quietly add 20 percent to your bill.

What actually drives the cost
Timber fencing installation is a cocktail of materials, labour, site conditions, and finish. Change any ingredient and
the total shifts. You can reduce waste and unnecessary spend by knowing where your dollars go.

Materials dictate a large slice of the pie, but labour often beats them. A straightforward 1.8 metre timber paling
fence installation on easy, flat ground with decent access might take a two person crew a day or two for 25 to 35
metres, depending on soil and obstacles. On the same length, rocky ground or tight access can add a day.
Multiply crew days by local labour rates and you see how quickly a “small” job blooms.

Site conditions matter more than most people think. Clay that holds water will fight your post holes. Sandy soil
collapses while you dig. Established gardens mean hand digging instead of a machine auger. Then there are the
awkward things: a shed slab poured half over the boundary line, a dog that steals tools, or the neighbourhood
power lines that require extra safety procedures. A seasoned Timber fence builder or Timber fencing contractor
will read a site in five minutes and price accordingly. Ask them what they noticed. The good ones tell you up
front.

Design plays referee between cost and curb appeal. More height means more wind load, which means beefier
posts and extra rails. Decorative top capping, plinth boards to close gaps at the bottom, and lattice screens all
add cost and time. Gates are their own budget line. A solid, braced pedestrian gate with decent hardware can
cost as much as 5 to 8 metres of straight fence. A double driveway gate with automation is its own project.

Finish, or the lack of it, dramatically changes lifetime cost. Raw treated pine paling will stand up for years, but it
weathers to silver grey and dries out. A good oil or stain doubles the time before palings start cupping, and it
protects fasteners. You pay upfront for product and labour, then again every few years, yet you save on
premature replacement. Homeowners often skip this in the original budget, then regret it when the fence gets its
first summer.

Timber choices that respect both budget and durability
The words are simple, the decisions less so. Your Timber fencing installer will likely suggest one of three
approaches for standard residential paling fences: fully treated pine, a hybrid with hardwood posts and pine
palings, or a full hardwood build. Price climbs in that order, but timber paling fencing so does shear strength
and, in some climates, service life.

Treated pine is the budget workhorse. Look for the right treatment class for ground contact, not just above
ground. Different regions label this differently, but the gist is to insist the posts are rated for burial. Rails and

https://share.google/9EpZtkvDau5bLaMSD


palings can be a lighter class, as long as you keep good drainage and a sensible design. You can save money with
16 to 19 millimetre palings instead of thicker boards, provided your rails are spaced correctly and you accept a
bit more movement as the timber seasons.

Hardwood posts with pine rails and palings make a thoughtful middle ground when winds are high or the
ground gets soggy. The posts take the structural beating. The rest of the fence keeps the price down. If you pick
a common hardwood species from a reliable supplier, you get predictable behaviour. The post hole depth still
matters more than the species. I have seen expensive hardwood posts wobble because someone tried to save
time and set them shallow.

Full hardwood throughout adds weight, looks, and a reassuring thump when you knock on it. It also adds labour.
Hardwoods bite back at saw blades and drills, and they are less forgiving when rails are misaligned. For boundary
fences where the look will be hidden behind shrubs in a year, I rarely recommend full hardwood unless you need
the strength for tall runs or very windy corridors.

Then there is the question of capping and plinths. A simple top capping board dresses the look, gives you a
straight line to follow with a stain brush, and helps keep water out of the paling end grain. It costs a small
premium in timber and time. A bottom plinth tight to the ground protects the palings from string trimmers and
wandering mulch. If the ground line undulates, the plinth saves you from awkward gaps. Even on a strict budget, I
will argue for a plinth before a cap. The plinth takes the beating that would otherwise chew up your palings in
year one.

The quiet money pits hiding in plain sight
The most common budget bust is demolition and disposal of the old fence. Everyone imagines a few hours with
a crowbar and a ute, then reality turns up with rusted nails, concrete footings the size of tree stumps, and a
surprise vine that seems to have graduated from a climbing gym. Disposal fees add up. If the old fence has
asbestos cement sheeting tucked into a lean-to, you have a regulated removal on your hands. Your Timber fence
contractor should ask about the old fence, not just the new one. Get that cost line itemised.

Another is corner geometry. A property line that is not square might call for a change in post spacing or angle
brackets that need site fabrication. The fence will still look straight to the eye, but the labour hours tick up.
Stepped runs on sloped blocks also add time because each bay becomes a small custom job. A skilled Timber
fencing builder will set a rhythm, but it never matches the speed of a flat, straight sprint.

Access can blow out a budget without anyone swinging a hammer. If there is no vehicle access to the rear yard,
moving materials takes muscle and time. Pallets of concrete and timber become a parade through the garage
and around the pool. The crew will charge for this, as they should. You can sometimes cut cost here by agreeing
to an earlier start when traffic is light or by moving small items yourself.

Lastly, utilities matter. Calling before you dig is not optional. Hitting an irrigation line is annoying. Hitting
electrical or gas is dangerous and expensive. Mark known services. Your Timber fence installer is not a mind
reader, and the good ones do not guess.

Scoping your project so quotes stay apples to apples
Good scope is a kindness to everyone. It keeps your budget intact and Lets Timber fence installers price fairly. Put
the specifics on paper and send the same brief to each Timber fencing contractor you invite to quote.

Fence length and height for each run, with a simple sketch or site plan



Species and treatment class for posts, rails, and palings, plus post size and spacing

Details on capping, plinths, lattice, and any decorative elements

Gate count, widths, swing direction, framing, and hardware preferences

Demolition, disposal, site access notes, and known obstacles or utilities

With this, you can compare line items. If one quote looks suspiciously low, it often hides something in the scope.
Perhaps they are spacing posts at 3 metres instead of 2.4, or planning a single mid rail where the wind load begs
for two. This is where you ask questions and reset expectations rather than sign and hope.

How many rails, how far between posts, and other design levers that
move cost
A typical 1.8 metre timber paling fence runs on 2.4 metre post centres with three rails. That spacing is not an
arbitrary tradition. It keeps paling spans short enough to limit twist and cupping as the timber seasons. Your
Timber paling fence installer might suggest stretching to 2.7 or 3 metres to cut post count, and in sheltered sites
that can work. It saves concrete, too. The trade off is stiffer rails or more flex in the palings. If you live in a valley
that funnels the wind, it is a poor economy.

Rails themselves can be true 100 by 38 millimetre (nominal 4 by 2), or slightly smaller dressed sizes. Thinner rails
look neat, but they are less forgiving of knots and defects. If you want to economise, keep the rail count solid and
shave cost on the rail finish, not the size. Hidden knots split fasteners over time, and you want enough meat to
bite into.

Paling thickness is an easy lever. A run of 16 to 19 millimetre palings is common for budget builds, and if aligned
well they look tidy from both sides. Thicker palings, in the low 20s, feel more substantial and resist cupping. The
extra cost multiplied across a long boundary adds up. My rule: thinner is fine where shrubs will hide the fence
within a season, thicker where the fence is in clear view and becomes part of the garden’s architecture.

Height is the other obvious lever. Every 100 millimetres adds materials and wind load. Councils or local codes
often cap boundary fences at 1.8 or 2 metres without special permission. Stay within the simple path unless you
like paperwork and neighbourly debates.

Labour realities and fair timelines
If you have never watched a good Timber fencing builder at work, it looks like choreography. Measure, string line,
mark centres, dig, set, brace, pour, check plumb, repeat. On clear ground with vehicle access, a two person team
can often set 15 to 25 posts in a day using a powered auger, with concrete pours in the afternoon. Rails and
palings on day two, caps and gates to finish. Introduce a slope, rocks, roots, or constraint, and the productivity
drops.

Labour rates vary by country and even by suburb. What I will say is this: a quote that looks too good is usually
too fast. Rushed work shows up later in wandering lines and loose gates. A professional Timber fence contractor
charges for methodical setup, straight runs, and square corners. You are paying for judgment as much as sweat.

Ask for a realistic timeline. Some Timber fence installers stretch themselves thin and you wind up half finished
while they start other jobs. Set expectations early: start date, daily working hours, and what happens if rain delays
the pour.

DIY versus hiring, with numbers that bite



I like a good weekend build as much as anyone, and a short privacy fence can be a satisfying project. The math,
however, is not kind to long runs unless you have the tools, time, and tolerance for learning on the fly. Tool hire
for a post hole digger, levels, string lines, saws, nailers or drills, plus safety gear, adds a chunk. Materials are not
cheaper for DIY unless you have trade accounts or a discounted supplier. The real variable is speed. A patient
novice might spend four weekends on what a crew finishes in two days.

Where DIY shines is in prep and finish. If you want to save without gambling the structure, do the demolition
yourself, clear access paths, and handle the oiling or staining once the fence is up. You can also set the stain line
in your head while you watch it dry and feel unreasonably proud, which is priceless.

Where to spend and where to save
Spend money on post depth and concrete. Dig deep, bell out the base where soil allows, and vibrate or rod the
concrete to remove air voids. Skimping here is like buying cheap tyres and then wondering why the ride feels off.
I have repaired fences where the only thing wrong was the holes were 200 millimetres too shallow. That is not a
repair so much as a rebuild.

Spend on gate hardware. A bad hinge will sag no matter how nicely you framed the leaf. A decent double strap
hinge with proper bolts swings true for years. Cheap has a way of squeaking.

Save on cap profiles. Some look fancy in catalogues, then gather debris once the birds find them. A simple flat or
slightly sloped cap does the job and keeps the price tame.

Save on overly tight paling gaps. People worry about privacy and try to specify zero gap. Timber moves. Give it a
sensible gap to swell into with moisture. If you want absolute privacy, batten the seams or use alternating palings
as in a lapped design. The budget win is to accept a hairline line of daylight and save the batten labour.

Comparing quotes without losing your mind
Three quotes is a healthy number. Five becomes homework. When you read them, look for clarity and the mark
of a professional. A good Timber fencing installer lists quantities: post count and size, rail count, paling
specification, concrete type and volume, disposal fees, hardware details, and the exact scope of gates, capping,
and plinths. Vague quotes breed expensive variations.

Be wary of allowances. If a quote says “hardware allowance,” ask which items and brands. If it says “site costs as
encountered,” push for a capped amount or a clear definition of what constitutes a variation. Surprises happen in
the ground, but you are not a bank.

Two small case studies with real numbers and choices
A small inner suburb run: 18 metres of boundary, flat clay soil, rear access by a narrow laneway, requested height
of 1.8 metres. The owner wanted a clean, private fence that would take a vine later. The Timber fencing builder
proposed treated pine posts rated for ground contact at 2.4 metre centres, three rails, 19 millimetre palings with
a simple capping. One pedestrian gate at 900 millimetres with a heavy latch. Demolition and disposal of the old
fence included. The job took two days with a three person crew because of the awkward access, even though the
ground was friendly. The extra person moved materials. The owner saved by agreeing to stain the fence
themselves and by accepting standard paling thickness. Five years on, with one coat of oil at year two, the fence
still presents well.



A coastal block on a windy ridge: 42 metres along a boundary, gentle slope, sandy soil that collapses during
digging. The desire was for a durable fence that would hold its line with sea breezes and the occasional storm. A
Timber fencing contractor suggested hardwood posts, deeper holes with bell shaped bases to resist uplift, three
rails with a slightly larger section, and thicker palings to resist twist. The homeowner wanted lattice but accepted
a simple cap after seeing the wind load calculations. Post centres stayed tight at 2.4 metres. A bottom plinth
helped with the slope and kept the palings off the damp sand. They spent more on the structure, less on
adornment. Labour ran a day longer because hand digging was needed near a buried service that the locator
marked. It cost more than a bargain pine fence would have, and it still looked straight after the first winter’s blow.

Getting the neighbours on side and the boundary right
Nothing ruins a budget like a dispute. If the fence sits on a shared boundary, speak to your neighbour early.
Share the sketch and two sample quotes, not just a lump sum. Most regions have guidelines for cost sharing on
common fences. Handled well, you end up splitting the bill and, occasionally, gaining a friend who waters your
tomatoes when you go away.

A boundary survey can sound like overkill, yet older suburbs hide drift. If recent survey pegs exist, use them. If
not, and the fence line is fuzzy, invest in a survey. Paying a surveyor is cheaper than ripping out a new fence you
discovered strayed onto the wrong side.

Finish and maintenance, the budget that comes later
Raw timber looks honest for a month, then starts to weather. Some owners love the silver look. If you want the
fence to hold colour and resist cupping, plan for a penetrating oil or stain. You can do the first coat soon after
installation once the timber surface dries and the concrete has cured. A 40 metre run of 1.8 metre fence eats
roughly 15 to 25 litres per coat depending on timber thirst and application method. Two coats lay down a good
base. Recoat every two to four years depending on exposure. Add this to the lifetime budget: product cost, your
time, or a contractor’s time if you outsource it.

Hardware needs a check each spring. Hinges want a drop of lubricant. Gate latches loosen as timber moves with
the seasons. Ten minutes with a wrench keeps the gate swinging cheerfully.

Contracts, payments, and warranties that protect you
A simple contract saves everyone headaches. It should name the Timber fence contractor or Timber fence builder,
list the scope as per your brief, specify materials by species and size, and lock in the price and payment schedule.
A deposit is standard to book the job and order materials. Progress payments on measurable milestones are fair:
after posts set, after rails and palings, after finish and gates. Withheld retainage until a short defects list is cleared
focuses attention.

Ask about warranties. Materials will come with their own terms. Workmanship warranties from reputable Timber
fence installers vary, but one to two years is common. It covers things like rails coming adrift or gates sagging
due to workmanship, not storm damage or a reversing car.

Questions that squeeze more value from your installer
What would you change if this were your fence at your house, given my site and budget

If we needed to save 10 percent, where would you cut without sacrificing strength



Where do you source your timber, and can we specify a consistent grade to avoid wavy palings

What is your plan for utilities and how will you protect the garden or paving

How many people are on the crew, and will you be on site each day

The answers will tell you if you are dealing with a genuine professional or a fast talker. The best Timber fencing
installers enjoy these questions because they get to show their craft.

A word on palings, nails, and the quiet art of straight lines
Nail type and placement sound like details, and they are, but well judged details separate a fence that looks crisp
from one that wiggles. Galvanised ring shank nails bite and hold. Stainless costs more and is worth it near salt air.
Nails near the edge of a paling split and lose grip over time. A good installer spaces them with a carpenter’s eye.

String line discipline matters. The run should look straight to the street, not just to the tape measure. A crew that
spends time setting lines before they dig is telling you they care how it looks from your kitchen window, not just
how it reads on the invoice.

A quick primer on specialised runs
Not every fence is a straight boundary. If your design includes a feature front fence with alternating horizontal
boards, bring more budget. Horizontal boards telegraph every tiny alignment error, and they sag if spans are too
long. They also love to cup if fastened only at the ends. A skilled Timber fencing builder will add mid span fixings
or batten the rear to stiffen wide boards. You pay for the extra carpentry.

Noise fences, or acoustic runs, change the timber game entirely with thicker boards, denser cores, and mass that
interrupts sound. They are heavy, engineered, and expensive. A standard paling fence with extra rails will not
blunt the neighbour’s drum kit.

Regional realities
Prices shift with timber availability and logistics. In some regions, treated pine supply is steady and hardwood
pricey. In others, local hardwoods are abundant and affordable. Coastal environments push you toward stainless
hardware and more robust finishes. Bushfire zones force specific materials and construction that may curb some
of your aesthetic choices. A veteran Timber fencing contractor in your area has already made the mistakes and
learned the local lessons. That’s worth real money.

Pulling it together without pulling your hair out
Start with a clear sketch and a tight scope, then ask two or three Timber fence contractors to price the same brief.
Meet on site. Walk the ground together and point out everything that keeps you up at night. If you like a
contractor but the number is high, ask them to value engineer one or two options. Maybe hardwood posts with
pine everywhere else, or a simpler cap, or fewer gates. Set a realistic start date and be patient. Good Timber
fencing builders book quickly because they leave straight lines and happy clients behind them.

On site day one, keep pathways clear, pets safe, and your coffee machine in good repair. Good crews run better
when the client is present but not hovering. Stop by at the end of each day for a five minute chat, confirm the



plan for tomorrow, and adjust if new surprises pop up from the soil.

Budgeting is not about pinching every dollar. It is about spending smart. Beneath the palings, the quality lives in
the boring decisions: hole depth, rail size, fastener choice, and attention to line. Those are the places where I
gently press clients to spend. The other choices, like cap profiles and paling thickness in hidden corners, are
where the savings hide without consequence. When you align those priorities with a professional Timber fence
installer who listens, the result is a fence that looks right, sits tight, and survives the first big storm without a
complaint.

And if you want to test the fence later, lean your bike against it, make a cup of tea, and watch how it holds that
quiet weight. Budget well, build well, and the fence becomes the boundary you never have to think about again.


