How to Handle a Hail Damaged Roof and Navigate
the Insurance Claim Process

That first crack of ice against the shingle roof is something you don’t forget. One minute the
sky is a strange greenish-gray, the next minute hailstones the size of quarters are bouncing off
everything you own. When the storm finally passes and you step outside, the real worry sets in.
A hail damaged roof is not always obvious from the ground, but the effects can reach deep into
your home's structure if you put off a proper check.

| have seen what a bad hailstorm does to a neighborhood. It is not just the missing shingles or
the dents in a metal roofing panel. It is the slow roof leak that shows up three weeks later, the
water that finds its way into the attic and then the ceiling below. That is why | want to walk you
through what a hail damaged roof actually looks like, how to get a reliable assessment, and
how to handle the insurance claim process without getting taken advantage of.

What Hail Does to Different Roofing Materials

Not every roof reacts the same way to a hailstorm. The size of the hailstones, the wind speed,
and the age of your roofing materials all matter. A flat roof with a built-up membrane might
dent or tear in a different place than a steep slope with asphalt shingles.

For a shingle roof, the most common sign of a hail damaged roof is missing or cracked

shingles. You might also see circular bruising where the hail hit hard enough to loosen the
granules on the surface. Those granules protect the shingle from UV rays, so once they are
gone the shingle ages fast. A roofing contractor will often spot these marks from the ground
with binoculars, but a closer walk on the roof is the only way to know for sure.

Metal roofing tells a different story. Hail dents are easy to see on a standing seam or a
corrugated panel. The metal does not crack like asphalt, but the dents can compromise the
panel’'s ability to drain water. Over time, tiny dips collect water and lead to corrosion. If you
have a solar panel roof, the hail might not break the glass, but the impact can microcrack the
cells and cut your system'’s output. That is a whole other insurance conversation.

First Steps After the Storm

The moment the weather forecast clears and it is safe to go outside, grab a pair of binoculars
and walk around your house. Look for debris in the yard, broken tree limbs, and any obvious
damage to the roof. If you see a tarp flapping on a neighbor’'s house, that is a sign that the
damage in your area is serious.
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Do not climb onto the roof yourself if you are not comfortable or if the roof is steep. A wet
shingle roof after a storm is slippery, and the last thing you want is a fall on top of the damage.
Instead, call a local roofing company that offers a free inspection. A good roofer will come out,
walk the roof, and document everything with photos and notes. That documentation is gold
when you file a homeowners insurance claim because it gives the adjuster a clear record of
what happened.

If you find a roof leak inside your home, put a bucket under it and try to stop the water from
spreading. But do not rush into a permanent repair before the insurance adjuster sees the
damage. A temporary tarp is fine if the leak is active. Just make sure you keep the receipt for
the tarp and any materials because your policy may cover emergency measures.

The Insurance Claim Process Without the Headache

Filing a claim for a hail damaged roof can feel like a second job if you let it. But it does not
have to be that way if you follow a few steps. Start by reading your policy. Look for the section
on storm damage and wind damage. Most standard homeowners insurance policies cover hail
and wind, but the deductible can range from a flat dollar amount to a percentage of your
home’s insured value. Know that number before you call your agent.

When you call, be ready with the date of the storm, a rough description of the damage, and the
name of the roofing company that did the free inspection. The adjuster will schedule a visit. Be
there when they come. Walk them around the house and point out every dent, missing shingle,
and leak. Hand them the inspection report and photos from the roofing contractor. That
support makes the claim process smoother and faster.

One thing to watch out for: storm chasers. After a big hailstorm, contractors from out of town
flood the area. They knock on doors, offer quick fixes, and demand payment upfront. They
often do bad work and disappear. A local roofing contractor who has been in your community
for years is a safer bet. They know the building codes, the local permit process, and the types
of roofing materials that work best in your climate.

What a Roof Repair Estimate Should Include

Once the insurance adjuster approves the claim, you will receive a settlement. That amount is
based on the roof repair estimate from your roofer. A good estimate lists every line item: the
cost of shingles or metal panels, the underlayment, the flashing, the labor, the permits, and the
dumpster fees. If the estimate seems low, ask your roofer to review it with you. Sometimes the
adjuster misses a section of the roof that needs work.

A roof replacement is a bigger job than a repair. If your hail damaged roof is more than fifteen
years old, the insurance company may pay for a replacement minus depreciation. That is called



recoverable depreciation. You pay the deductible first, the insurance pays the actual cash value,
and after you complete the work, they release the holdback. It takes a little patience, but it is a
fair system if you stay organized.

Code Compliance and Long-Term Value

When the roofer starts the work, they have to follow the current building code. That might
mean adding ice and water shield under the shingles or upgrading the flashing around the
chimney. Code compliance is not optional, but it adds value to your home. A roof that meets
modern standards handles storm damage better and may lower your insurance premium over
time.

If you are thinking about upgrading your roofing materials during the repair, talk to your roofer
about the options. A metal roofing system costs more upfront but lasts longer and handles hail
better than standard three-tab shingles. There is a trade-off. Metal can dent, but it does not
lose granules or crack. Some homeowners add impact-resistant underlayment to reduce the
chance of a roof leak from future storms.

For a solar panel roof, the repair gets a little more complicated. The roofer has to remove and
reset the panels. That adds labor cost and time. Make sure your roofing company has
experience with solar panel systems. A standard roofer who does not know how to handle the
electrical connections can create more problems than they solve.

Watching the Weather and Staying Ahead

After going through a major storm, you start paying attention to the weather forecast in a new
way. That is not a bad thing. A little paranoia about hailstones saves you money in the long run.
If you know a storm is coming, park your car in the garage and secure any loose yard items. For
the roof itself, there is not much you can do except keep it well-maintained so it can take a hit.

| tell homeowners to schedule a roof inspection every spring and fall, even if there was no
storm. A small loose shingle or a bit of cracked flashing can turn into a big roof leak after a
heavy rain. Catching it early keeps the repairs small and the cost low. A free inspection from a
trusted roofing company is worth the hour it takes.

One last thing: keep your insurance paperwork and the roofer’s estimate in a safe place. If you
ever sell your home, the buyer will ask about the roof. A clean record of the repair and
replacement shows that the home was well cared for. It also proves that the insurance claim
process was handled properly, which matters to a future buyer and their lender.

Living through a hailstorm is stressful enough. Do not let the aftermath add to that stress. A
hail damaged roof is a fixable problem. With the right help and a clear plan, you can get your



home back to normal and sleep easy the next time the sky turns that familiar shade of green.



