When a Major League Baseball game stretches beyond the standard nine innings, it's not just fans who feel the
effect the next day — it's also the pitching staff, and by extension, the manager and coaching staff who must
navigate a cascade of decisions to keep the team competitive. Extra innings put an immense strain on the bullpen,
forcing changes in how the team approaches the next game’s pitching rotation, lineup construction, and rest

strategies.

In this post, we'll explore the intricacies of how extra-inning games drain bullpen resources and ripple across your
club’s entire game day strategy. We'll also highlight key considerations managers must make regarding confirmed
versus probable starters, pitch counts, platoon splits and handedness, and lineup rest days. Along the way, we'll
reference tools like Oddstrader for real-time odds adjustments and MLB.com’s report on Shohei Ohtani's expected

return September 23, underscoring how roster moves impact bullpen management.

The Extra Innings Bullpen Drain: What Actually Happens?

While nine innings is the regulation length, games often go longer due to tied scores. Each additional inning
requires fresh arms and fresh pitches from the bullpen, which is never infinite. Starting pitchers typically last 5-7
innings in a start. After that, relievers take over with the expectation of a multi-inning bullpen plan distributed

throughout the game.
Consider what happens in an 11- or 12-inning affair:

* Increased pitch counts for relievers: Long relief or late-inning bullpen arms may pitch two or more innings,

sometimes with elevated pitch counts that would normally suggest skipping a day.

* Exhaustion of key bullpen arms: High-leverage relievers (such as the closer and setup men) may be used
earlier than typical to maintain the game earlier on, leaving fewer reliable arms for a clean ninth or extra
innings.

¢ Depletion of multiple innings of relief: The team may cycle through four or five relievers in the course of

one extra-inning game, leaving little rest and increasing risk of fatigue or overuse.

This exhaustion sets the stage for challenging lineup decisions the very next day.

Confirmed Starter vs Probable Starter: Why This Distinction Matters

One of the top mechanics impacted by an extra-innings bullpen drain is the starting pitcher announcement and

the confidence with which a manager can commit to a specific arm:

* Confirmed Starter: This pitcher is officially starting and is expected to follow a set workload and routine.

Managers build bullpen usage plans around this confirmed status with anticipated innings and timings.

* Probable Starter (Tentative): Sometimes the starter may be listed as probable but not fully confirmed due

to recent bullpen strain, injuries, or scheduled rest days thrown off by the prior game’s length.

When the bullpen has been taxed heavily the previous night, managers may hesitate to confirm their regular
starter, especially if that pitcher has a history of pitch count sensitivity or recent workload issues. Instead, a bullpen

day or spot start with a more flexible reliever may be announced, awaiting further evaluation.

For example, if the Dodgers have just played a marathon that required using multiple relievers for extended
innings, the April rotation’s confirmed starter might be bumped back, with a bullpen-heavy approach or a less

critical pitcher stepping into the starter role.



Starter Workload and Pitch Count Context

The core metric in deciding bullpen availability the next day hinges on pitch count, not just innings pitched. Many

relievers are cross-trained to pitch both multiple innings or short multiple batters but do so based on their recent

pitch workload.

Pitch Count Typical Next-Day Status Manager’s Concern < 30 pitches Available, no restrictions Can be used early
or late, up to manager's tactic 30-50 pitches Limited availability May need additional rest; restrict innings > 50

pitches Likely unavailable or very limited Rest a day or more; avoid high leverage

Since late-inning relievers typically throw fewer pitches per outing compared to starters, an unexpected 3-4 inning
workload can quickly push a bullpen arm https://dodgerblue.com/dodgers-pregame-information-that-shapes-
each-matchup/2026/09/24/ beyond their safe usage patterns. Their next-day availability is compromised, forcing

cascading adjustments.

Lineup Construction and Rest Days

While the bullpen usage is the most obvious victim of an extra-inning game, the starting lineup also changes in

subtle but important ways:

* Position Player Fatigue: Players used in reserve or pinch-hitting roles during extras may be held out or get
rest the next day, altering the batting order balance.

¢ Managing Doubleheaders: If an extra-inning game is followed by a doubleheader, managers are forced into
even more delicate juggling of roster depth to maintain productive lineups.

* Defensive Substitutions: Extra innings often prompt defensive replacements or pinch runners late, which

may mean original starters don't go deep enough in the game, affecting their rhythm for future contests.

These factors compound when a key player, such as Shohei Ohtani—expected back in the lineup September 23

according to MLB.com—misses time unexpectedly or requires careful rest management after returning from injury.
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Platoon Splits and Handedness: A Manager’s Tactical Puzzle

In modern baseball, handedness and platoon splits play a massive role in bullpen and starter decisions, and extra

innings force tough choices under constrained resources. Here's how:

¢ Preferential Matchups: Managers will want to deploy right-handed pitchers vs. right-handed batters and
lefties vs. lefties based on splits to maximize effectiveness. But in an extra-inning grind, these options may be
severely limited.

¢ Balancing Lefty vs Righty Relief Arms: Using all the left-handed relievers in extras can leave the team
vulnerable the next day against lefty-heavy lineups.

e Starter's Handedness and Follow-up Bullpen: A right-handed starter who throws fewer innings may result
in the need for more righty relievers; if those are exhausted the previous night, that requires creative roster

usage.

Managers must anticipate these constraints before the extra innings, but no plan survives contact with the game

perfectly.

Manager Cascading Decisions: From Bullpen to Lineup to Rotation
These bullpen constraints force cascading managerial decisions:

1. Bullpen Usage Limits: Who to use, when to stretch arms, and when to call upon lesser-used relievers who

may not be as battle-tested.

2. Rotation Shifts: Is the regular weekday starter pushed back a day? Is a bullpen day needed? These impact the

rotation and rest patterns for several arms.

3. Lineup Adjustments: Does the team rest players and pinch hit more in the following day(s) to conserve

energy? Is the batting order shuffled to exploit remaining reliever weaknesses?

Each decision is made with incomplete information, aiming to maximize team performance without risking injury or
burnout. Tools like Oddstrader — interpreting real-time changes in offshore MLB odds — often mirror the
complexities of these managing choices, as betting markets quickly adjust to evolving roster and pitching

availability.



Conclusion

Extra-inning games represent a quintessential MLB challenge that reverberates well beyond the final out. The
extended bullpen drain complicates next-day availability, starter confirmations, and strategic matchups, forcing

managers into cascading choices affecting pitching, batting, and fielding alike.

Ultimately, knowing how to navigate these complexities distinguishes the best teams — those that combine acute
data-driven insights, like monitoring pitch counts and handedness matchups, with savvy managerial intuition.
Watching the Dodgers or any team juggle these next-day plans after a 12-inning marathon offers instant lessons

in baseball's subtle art of resource management.



