
When embarking on a kitchen renovation in London, one of the pivotal questions homeowners face is whether to
buy appliances themselves or let their contractor handle the purchase. With the 2026 London kitchen cost
landscape evolving and numerous premium factors to consider, this decision impacts budget control, quality, and
ultimately, the kitchen’s finish.

Drawing on over a decade’s experience coordinating kitchen refits across Victorian terraces, mansion blocks, and
1930s semis, and insights from leading London firms like Beams, Genesis London, and insights from London Post,
this guide breaks down what you need to know about appliance sourcing in your next kitchen project.

Understanding London’s 2026 Kitchen Cost Landscape
First, let’s put appliance purchasing decisions into broader context. The average London kitchen renovation in
2026 typically breaks down as follows:

Component Percentage of Total Budget Notes Cabinetry and Built-ins 35% - 45% Variable by bespoke design
complexity Appliances 12% - 18% Often overlooked in budget planning Labour and Installation 25% - 35%
London premiums augment labour costs significantly Plumbing, Electrics & Building Control 8% - 12% Includes
compliance with Building Regulations Part P for notifiable electrical work Waste Disposal & Access Costs 5% - 8%
Often forgotten premium factor related to older housing VAT (20%) Applied on most domestic kitchen work
Added on installation and appliance costs unless otherwise specified

Two points here are crucial: appliances generally consume a significant chunk of your budget, and labour plus
ancillary factors inflate costs in London more drastically than in other regions. It’s why knowing exactly what you’re
paying for appliances is essential.

Installed Price vs Showroom Price Traps: What You Need to Know
One of the pet peeves I’ve noticed over the years—especially from homeowners who don’t sit through snagging
walks or quote reviews—is the “units only” pricing trap versus installed pricing. When contractors quote appliance



prices, these may either be:

Retail sales price: what you pay as a consumer in a store or online

Trade price: the discounted rate available only to contractors and professionals

Installed price: trade price plus appliance markup plus fitting and integrate work (such as ducting, cabinetry
cutouts)

Your contractor may quote appliances including a markup of 10% to 20%, reflecting sourcing convenience,
warranty handling, and risk management. However, beware of quotes that list just “units only” prices without
installation, VAT, or warranties clarified.

Similarly, buying appliances yourself seems tempting to save costs, but be aware that:

You often lose out on trade pricing access—trade discounts can be significant in London’s premium market

Contractors may charge separately to install appliances you’ve sourced yourself, as fitting components
sometimes require bespoke modification or certification, including compliance with Building Regulations Part
P for any electrical work

You incur the risk of delays or damage impacting the project schedule if you source appliances independently

Appliances Budget: Spend Smart, Not Just Less
Appliances deserve roughly 12% to 18% of your total kitchen budget. In London’s premium renovation
marketplace, skimping on appliances often leads to dissatisfaction. Here’s how you can prioritise:

1. Invest in core appliances: Your oven, hob, and fridge-freezer are kitchen workhorses. Spend on brands with
reliable trade warranties and good aftercare.

2. Opt for standard sizes where possible: Bespoke or oversized appliances can surge price and complicate
cabinetry integration.

3. Balance feature-driven splurges: Fancier appliances have marginal returns if your kitchen layout or
ventilation isn’t up to scratch.

4. Don’t forget installation and testing costs: Wiring and plumbing appliance installation is subject to building
control oversight and Part P rules for electrical safety, often overlooked in budget planning.

Many homeowners make the mistake of budgeting for appliances based on showroom prices without factoring
VAT at 20% and installation charges. Remember, London-based renovators like Beams and Genesis London
emphasize clarity on VAT inclusion for transparent budgeting.

London Premium Drivers: Why Are Prices Higher in London?
If you’re renovating in London, expect your kitchen costs to command a noticeable premium. Here’s why:

Labour costs: Skilled tradespeople are at a premium, often charging lump-sum day rates. Beware of quotes
lacking a clear day count—this can complicate comparisons. For sanity checks, I always convert big quotes into
cost per linear metre.

Access challenges: Narrow staircases, no parking, and restricted delivery times are everyday hurdles in
London terraces and mansion blocks. You’ll often pay extra for parking bay suspensions, concierge
arrangements, or elevator hires.

Waste management: Older properties generate heavy waste with limited staged disposal options. Local
council fees and specialist waste pickup increase overall outlay.



Older housing constraints: Existing electric and plumbing layouts may require adaptive engineering and
certification, especially under Building Regulations Part P for any notifiable electrical work.

Such factors push up the labour-to-appliance ratio in your final invoice, making the debate of DIY appliance
purchase versus contractor sourcing a nuanced one.

DIY Appliance Purchase: Pros and Cons

Pros

You control the exact make, model, and features without contractor markup.

Potentially find deals during sales or with cashback offers.

Ability to inspect appliances prior to delivery.

Cons

Loss of contractor trade discounts (retail vs trade pricing can differ substantially)

Potential delay in project timeline if appliance delivery doesn’t match construction timing

Learning curve and logistical hassle managing warranties, returns, or replacements

Contractors may charge extra installation fees for appliances you provide

Possible oversight of installation requirements required by Building Regulations Part P for electrical safety

Contractor-Sourced Appliances: Pros and Cons

Pros

Access to trade pricing and volume discounts

Bundled installation including certification, saving you time and coordination stress

Contractors handle warranty registration and snagging for appliances

Reduced risk of delivery damage or improper model selection

Budgeting clarity—contractors tend to provide installed price quotes inclusive of VAT and installation labour

Cons

Markup on appliances typically between 10% to 20%

Less direct control over exact models sourced—must trust contractor’s recommendations

Risk of contractors pushing higher margin appliance brands

How to Make the Best Decision
From my experience coordinating projects and reviewing quotes, here are actionable tips for homeowners:



1. Request transparent breakdowns: Ask contractors for appliance pricing with and without markup,
specifying VAT inclusion.

2. Benchmark trade vs retail prices: Use retail prices to sanity check contractor quotes, remembering the
markup range of 10% to 20% is standard.

3. Evaluate installation fees: If buying appliances yourself, ask contractors for itemised fitting and certification
fees.

4. Factor in time: Consider your capacity to manage appliance purchases and risks of delayed delivery.

5. Seek warranty terms in writing: Never proceed without explicit contractor warranty commitments,
especially on bespoke kitchen appliance combinations.

6. Know the rules: Confirm that all electrical appliance installations meet Building Regulations Part P standards
—particularly for new wiring, sockets, or notifiable work.

7. Tap reputable London renovators: Firms like Beams and Genesis London bring valuable trade access and
project know-how, reducing your stress.

Final Thoughts
In 2026, London kitchen london-post.co.uk renovations come with premium complexities—from labour costs to
regulatory compliance and access logistics. Appliance sourcing is an integral budget piece generally accounting for
around 12% to 18% of your total spend. Whether to buy appliances yourself or opt for contractor sourcing is not
a black-and-white choice.

For homeowners who prize control and want to hunt deals, DIY purchase is viable but requires coordination
finesse and clear budgeting for installation and certification. If you prefer turnkey convenience, transparent pricing,
and warranty protection, buying through your contractor—with a clear understanding of appliance markup and
VAT—is often worthwhile.

Whichever path you choose, always insist on detailed quotes clarifying VAT treatment, labour day rates with
counts, and warranty terms in writing. A well-informed homeowner is a happy homeowner—even amid London’s
kitchen renovation premium environment.

https://london-post.co.uk/how-much-does-a-kitchen-renovation-cost-in-london/


Happy renovating!


