
How to Plan a Bathroom Remodel San Jose CA
Homeowners Can Rely On

Where to Start When Your Bathroom Needs More Than a Fresh Coat of
Paint
Bathrooms take a beating. Steam, humidity, daily use, and the occasional dropped bottle of
shampoo all add up. After about fifteen years, even a well-built bathroom starts to show its
age. The grout cracks, the vanity top stains, the shower valve starts to drip no matter how
many times you replace the rubber washer. That is the moment when a simple refresh stops
making sense and a full remodel becomes the smarter move.

But knowing you need a bathroom remodel and actually planning one are two different things.
The first mistake a lot of homeowners make is jumping straight into finish selections. They
pick out a beautiful tile or a freestanding tub before they have thought about the plumbing
layout or the ventilation. That order of operations can cost you thousands in change orders
later. So let me walk you through what a real bathroom remodel san jose ca looks like when
you approach it systematically.

Start With the Floor Plan, Not the Tile
Before you fall in love with a marble hexagon or a rain shower head, take a hard look at the
existing layout. Is the toilet positioned where it works? Is the shower big enough that you can
move your elbows without hitting the glass? In many homes built before 1990, the standard
shower was about thirty inches by thirty inches. That feels cramped by modern standards. If
you can steal a few inches from a neighboring closet or rework the door swing, you gain a lot
of comfort for relatively little money.

Moving a toilet or a shower drain is not cheap. It involves breaking into the concrete slab in a
slab-on-grade foundation, or cutting into the floor joists in a raised foundation. If you can keep
the toilet in the same general location, you save a significant chunk of your budget. Same goes
for the shower drain and the sink drain. Minor adjustments, like rotating the toilet or moving the
sink a foot sideways, are usually manageable. Major relocations demand a bigger investment.

View the location on Google Maps

What to Measure Before You Design

Get out a tape measure and write down these numbers. They will save you from buying a vanity
that does not fit or a toilet that blocks the door.
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Rough-in distance from the wall to the center of the toilet flange. Standard is twelve
inches, but older homes sometimes have ten or fourteen.

Clearance in front of the vanity. You want at least thirty inches of walking space, and
twenty-one inches in front of the toilet.

Shower door swing. A hinged glass door needs room to open without hitting the toilet
or the towel bar.

Existing vent location. If you are adding a steam shower, you need a dedicated vent
line that ties into the roof stack.

Measure twice, order once. That old construction saying applies to every bathroom remodel
san jose ca contractor will tell you the same thing.

Budget Realistically for a Bathroom That Lasts
I have seen homeowners spend eight thousand dollars on fixtures and then balk at the cost of
waterproofing the shower pan. That is backwards. The things you do not see are what keep the
bathroom from rotting. Waterproofing, vapor barriers, proper venting, and electrical safety are
non-negotiable. If you have to cut corners, cut them on the fancy tile pattern or the heated floor
mat, not on the shower liner or the exhaust fan.

A mid-range bathroom remodel in San Jose right now runs somewhere between twenty-five
and forty thousand dollars for a full gut. That includes demolition, new plumbing rough-in, new
electrical, drywall, tile, fixtures, and a licensed plumber to hook everything up. If you are doing a
master bath with a separate tub and shower, add another ten thousand. If you are converting a
half-bath to a full bath, the cost jumps more because you are adding a new drain line and vent
stack.

Where the Money Goes

Here is a rough breakdown so you know what to expect when the bids come in.

1. Demolition and disposal: about eight percent of the total. This includes hauling away
the old tub, toilet, vanity, and tile.

2. Plumbing rough-in: roughly twenty percent. New shower valve bodies, drain lines,
supply stops, and a mixing valve for the shower.

3. Electrical: about ten percent. New can lights, a GFCI outlet, exhaust fan wiring, and
sometimes a radiant floor mat.

4. Tile and waterproofing: around thirty percent. This is the biggest line item because it
includes labor, mud, backer board, and the tile itself.
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5. Fixtures and finishes: the remaining thirty-two percent. Vanity, countertop, toilet,
shower door, faucets, mirrors, and accessories.

Those percentages shift if you choose a custom vanity or a high-end shower door, but the
rough picture holds for most projects.

Choosing the Right Materials for San Jose Climate
San Jose has a Mediterranean climate, which means mild winters and dry summers, but the
bathrooms in this area still face moisture challenges. The biggest one is mold growth in
corners that never dry out. A bathroom that does not get enough airflow will develop mold
behind the toilet tank or under the sink cabinet, no matter how clean you keep it.

Porcelain tile is your best friend in a bathroom. It resists moisture better than ceramic, it does
not need sealing like natural stone, and it holds up to cleaning chemicals. If you want a natural
stone look, get a rectified porcelain that mimics marble. It will cost less, install faster, and
never etch from toothpaste drips.

For the vanity top, quartz composite beats granite or marble for a bathroom. Granite needs
annual sealing. Marble etches if you look at it wrong. Quartz is non-porous and does not
absorb water. Solid surface like Corian is also a good choice if you want an integrated sink
bowl with no seam to collect grime.

Shower pans are another place where material choice matters. A prefabricated acrylic pan is
affordable and easy to clean, but it does not look as custom as a tile shower floor. If you go
with tile, use a linear drain instead of a center drain. It lets you slope the floor in one direction,
which feels more stable underfoot and gives you a bigger tile format.

Plumbing and Mechanical Details That Make a Difference
The shower valve is the heart of the shower. A pressure-balancing valve keeps the temperature
steady when someone flushes a toilet or runs the washing machine. That is not a luxury; it is a
safety feature, especially if you have kids or elderly family members. A thermostatic valve is
even better because it lets you set the exact temperature and flow.

For the toilet, consider a dual-flush model with a 1.28 gallon per flush rating. That is the current
California standard, and it saves water without sacrificing performance. Toto and American
Standard both make reliable models that flush cleanly on the low setting. Avoid the cheap big-
box brands that clog after a year.

Exhaust fans are underappreciated. A noisy fan that moves fifty cubic feet per minute is not
enough. You want a fan rated for at least eighty CFM, and ideally one with a humidity sensor



that runs automatically until the steam clears. Panasonic makes whisper-quiet models that you
can barely hear, which means people actually use them.

Working With Permits and Code Requirements
San Jose has strict building codes, and for good reason. Electrical outlets in a bathroom must
be GFCI protected. Plumbing vents must terminate above the roof line. Shower enclosures
must meet glazing safety standards. A homeowner who skips permits risks a failed home sale
later, because the buyer's inspector will flag unpermitted work.

A licensed contractor will pull the permits and schedule the inspections. That adds a couple
hundred dollars to the cost and a week or two to the timeline, but it protects your investment. If
you ever file an insurance claim for water damage from a failed shower pan, the insurance
company will ask for the permit records. If you cannot produce them, they may deny the claim.

That is one reason why a bathroom remodel san jose ca should always be handled by a
contractor who knows the local codes and has relationships with the city inspectors. They
know the current edition of the California Plumbing Code and the California Electrical Code,
and they will not cut corners that come back to bite you.

When to Call in a Designer
Not every bathroom needs a designer. If you are swapping out a vanity and retiling the shower,
you can pick the finishes yourself. But if you are changing the layout, adding a window, or
installing a curbless shower, a designer can save you from expensive mistakes. They will catch
things like a shower door that bumps into a light switch, or a toilet that sits too close to the
wall for comfort.

A designer also helps with material selection. They know which tiles are in stock and which
have backorder delays. They can steer you away from trendy products that will look dated in
five years. And they can produce a 3D rendering so you see the finished space before you buy a
single tile.

Timeline Expectations
A full bathroom remodel takes about four to six weeks from demolition to final cleanup. That
assumes no structural surprises and no long lead times on fixtures. If you are ordering a
custom vanity or a specialty shower door, add two to three weeks for fabrication. Plan for the
bathroom to be out of commission for the full duration. If you only have one bathroom, you will
need to make other arrangements, or schedule the work in two phases.



Demolition takes two days. Plumbing rough-in takes three to five days, depending on how
much you are moving. Drywall and waterproofing take another week. Tile installation takes one
to two weeks, depending on the size of the tile and the complexity of the pattern. Fixtures and
trim go in during the last three days. Then you have a day for final inspections and a day for
cleanup.

A Local Resource Worth Knowing
If you are planning a project and want a team that knows San Jose inside and out, Brother &
Brother Builders is located at 3109 Stevens Creek Blvd Ste A, San Jose, CA 95117, and can be
reached at (888) 412-2632. They have been working in this area for years and understand the
local permit process, the climate considerations, and the best suppliers for the job.


