
Austin Roofing Company Insurance Guide: What to
Know for a 2026 Roof Replacement Claim in Texas

Why Insurance Knowledge Matters for Texas Homeowners
After a hailstorm tears through your neighborhood or a named storm leaves shingles scattered
across the yard, the last thing you want is to wade through a murky insurance claim alone. But
that is exactly where most homeowners find themselves. Roof replacement is expensive, and
the difference between what you think your policy covers and what it actually pays can be
thousands of dollars. This Austin Roofing Company insurance guide walks through the key
terms, steps, and pitfalls to help you get the full benefit of your coverage in 2026.

Texas has its own set of rules and weather patterns. From the Texas Department of Insurance
standards to local windstorm deductibles, knowing how your policy works before you file can
save you a lot of frustration. The goal here is to give you a clear picture of how to approach a
claim, what to watch for, and when to push back.

Covered Damage: What Your Policy Typically Pays For
Most standard homeowners policies in Texas, especially the HO-B policy, cover damage from
hail, wind, fire, and falling objects. Hail damage is one of the most common reasons for a roof
replacement claim in Central Texas. A good rule of thumb is that if the damage was caused by
a sudden event, it is likely covered. Gradual wear and tear, on the other hand, is not. That is
where a lot of disputes start. An insurance adjuster will inspect your roof and decide whether
the damage came from a storm or from age. If the roof was already deteriorating, the carrier
may deny the claim or apply heavy depreciation.

Your policy may also include specific deductibles for wind and hail. Many Texas policies have a
separate windstorm deductible, often calculated as a percentage of your home's insured value.
For example, if your home is insured for $400,000 and your windstorm deductible is 2%, you
pay the first $8,000. That is a big number, and it matters when you are deciding whether to file
a claim at all.

RCV vs ACV: The Numbers That Matter
Two acronyms will dominate every conversation with your insurer: RCV and ACV. RCV stands
for replacement cost value. ACV stands for actual cash value. The difference is depreciation.
When you buy a policy, the insurance company calculates what it would cost to replace your
roof today. That is the RCV. But the first check they send you is usually based on ACV, which
subtracts depreciation based on the age and condition of the old roof.



If your roof is fifteen years old, the insurance company might say it has lost half its value
through depreciation. So on a $15,000 roof replacement, they might initially pay you only
$7,500. The rest, called recoverable depreciation, gets paid out later after you complete the
work and submit receipts. That timing matters. Many homeowners get stuck because they do
not have the cash to pay the roofing contractor upfront while waiting for the second check. A
good roofing contractor can help you navigate this, but it is still something you need to plan for.

The Eight-Step Claim Process for Roof Replacement
Filing a claim for roof replacement in Texas follows a pretty standard sequence. Here is how it
usually goes:

1. Contact your insurance company and report the damage. Have your policy number
and a rough description ready.

2. An insurance adjuster inspects your roof and writes an estimate. Take your own
photos and notes during this visit.

3. The insurer sends you an initial settlement, typically based on ACV minus your
deductible.

4. You hire a roofing contractor to assess the damage and provide a detailed bid.

5. If the contractor's estimate is higher than the adjuster's, you or your contractor can file
a supplemental claim with additional documentation.

6. After the work is approved, the roof replacement happens. Keep every receipt and any
photos of the completed work.

7. You submit proof of completion to the insurance company.

8. The insurer releases the recoverable depreciation, bringing your total payout up to the
RCV.

That last step is where people often get tripped up. If you miss a deadline or do not submit the
right paperwork, you could lose that recoverable depreciation. That can be a substantial
amount of money, so stay on top of it.

Missed Supplements and Claim Denial: How to Push Back
It is not unusual for an insurance adjuster to miss damage or underprice the cost of repairs.
When that happens, your roofing contractor can file a supplemental claim. This is a formal
request for additional payment based on new evidence, like photos of rotted decking under the
shingles or code upgrades required by the city. A good contractor knows how to document
these items so the insurance company takes them seriously.



If the carrier denies your claim outright, do not assume the fight is over. Texas Property Code
gives homeowners the right to request a written explanation of the denial. Review that letter
carefully. Common reasons for claim denial include policy exclusions for neglect, missed
deadlines, or disputes over whether the damage was caused by a covered peril. If you believe
the denial is wrong, you have options. You can file a complaint with the Department of
Insurance complaint system, which will investigate whether the carrier followed the law. You
can also invoke the appraisal clause in your policy. That clause lets you and the insurer each
hire an appraiser. If the two appraisers cannot agree, they pick a third appraiser to make a
binding decision. It is a faster and cheaper alternative to litigation.

Special Situations: Named Storms, Flood, and TWIA
If your roof was damaged by a named storm, especially one that triggers a statewide disaster
declaration, the rules shift. Many policies have a named storm deductible that kicks in when
the National Weather Service officially names the event. That deductible can be higher than a
standard windstorm deductible, sometimes 5% of the home's value. Check your policy before
you assume you know what you owe.

For wind and hail damage in coastal counties or certain high-risk areas, the Texas Windstorm
Insurance Association may be your insurer. TWIA policies have their own claim procedures and
deadlines. If you live in one of those zones, it is worth reviewing their guidelines before a storm
hits. Flood damage is a completely separate matter. Standard homeowners policies, including
HO-B policies, do not cover flood. You need a separate policy through the National Flood
Insurance Program or a private flood carrier. Even if your roof leak was caused by rain entering
through storm damage, the adjuster may try to classify it as a flood or surface water issue.
That is a fight you want to be ready for.

Working with a Roofing Contractor and a Public Adjuster
Your roofing contractor is your first line of defense in a claim. A contractor who knows how to
write a proper estimate and file a supplemental claim can make the process much smoother.
That is why this Austin Roofing Company insurance guide emphasizes hiring someone with
experience in insurance work. They will know what the adjuster is looking for and how to
present the damage in a way the carrier will accept.

If the claim gets complicated or the insurer is dragging their feet, consider hiring a public
adjuster. A public adjuster works for you, not the insurance company. They re-inspect the
property, recalculate the loss, and negotiate with the carrier on your behalf. Their fee is usually
a percentage of the additional money they recover. For large claims, that can be well worth it.
Just make sure they are licensed by the Texas Department of Insurance and have good
references.

https://austinroofingcompany.com/guides/roof-insurance-claim-texas


FEMA Assistance and Its Limits
After a major disaster, FEMA may offer grants for temporary housing or home repairs. But
FEMA assistance is not insurance. It is meant to cover basic needs when you have no other
resources. It will not pay for a full roof replacement, and it will not cover items your insurance
already pays for. If you receive FEMA money, you may have to sign over your insurance claim
rights to the government. That is a legal step you should not take without understanding the
implications. Always talk to your insurance company first.

Final Thoughts on Navigating Your Claim
Getting insurance to pay for a roof replacement in Texas is a process, not a single event. It
involves multiple inspections, several rounds of paperwork, and a fair amount of patience. The
key is to know your policy's terms before you file, document everything, and push back when
the numbers do not add up. Whether you are dealing with a straightforward hail damage claim
or a complex dispute over depreciation, the information in this Austin Roofing Company
insurance guide should give you a solid starting point. And if you ever feel stuck, remember
that the Texas Department of Insurance and the appraisal clause are both there to help level
the playing field.


