Step-by-Step: Choosing a General Contractor in the Bahamas for Your Custom Home

Building a custom home in the Bahamas is an exciting endeavor—turquoise water, coastal breezes, and a lifestyle
that blends indoor-outdoor living. But the success of your project https://greython.com/about/ hinges on one
decision: selecting the right general contractor. The islands present unique considerations—from hurricane codes
and shipping logistics to permitting and labor—so a methodical, local-savvy approach is essential. Here is a step-

by-step guide to help you choose a contractor who will deliver quality, transparency, and peace of mind.
Understand the Bahamian Context Before You Shortlist

® Codes and climate: The Bahamas follows stringent hurricane-resistant standards. Ask for experience with
coastal construction, corrosion-resistant materials, impact windows/doors, and Miami-Dade—approved

products.

® Permits and agencies: You'll interface with the Ministry of Works for building permits and inspections. Utility

coordination with Bahamas Power and Light (BPL) and Water & Sewerage must be planned early.

® |ogistics: Material lead times, customs, and inter-island transport affect schedules and budgets. A seasoned

contractor will detail procurement strategies, bonded warehousing (when applicable), and contingency plans.

® Local licensing and associations: Confirm valid business licenses, insurance, National Insurance Board (NIB)
compliance, and, when possible, membership or standing with local professional bodies such as the Bahamas

Contractors Association.
Decide Your Delivery Model and Budget Guardrails

* Contract types: Fixed-price contracts provide cost certainty if drawings/specs are complete. Cost-plus with a

Guaranteed Maximum Price (GMP) can be appropriate when designs evolve but you still want a cap.

® Payment structure: Typical draw schedules include a mobilization deposit, progress payments tied to
milestones, and a retention holdback until completion. Avoid large upfront payments without performance

security.

* Contingencies: In island environments, include 10-15% contingency for weather delays, logistics, and

unforeseen conditions.

Build a Targeted Shortlist Focus on firms with proven residential portfolios in the Bahamas. Local experience can't
be overstated; Bahamas-specific procurement, trades, and inspection rhythms differ from mainland norms. If
you're researching online, you'll also see firms that work across segments. While your focus is a home, it's
reassuring to know that companies trusted as general contractors bahamas often also handle commercial scopes
—think hotel renovation company or hotel renovation contractor assignments—demonstrating depth in
scheduling, compliance, and finishing quality. On Grand Bahama, look at the track record of commercial
construction Freeport specialists and even multi family construction companies Freeport for insight into

scalability and project controls.
Vet Credentials and Capacity
® Llicenses and insurance: Request copies of business license, public liability, contractor’s all-risk insurance, and

workers’ compensation/NIB compliance.

* Financial stability: A contractor should provide trade references and proof they can secure performance
bonds if your lender requires them.
* Team and workload: Meet the project manager and site supervisor who will run your job. Confirm their

availability and number of active projects.
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e Subcontractor network: The Bahamas has a tight-knit trades market. Ask how they source and schedule

reliable subs, and how they backfill if a trade becomes unavailable mid-project.
Evaluate Relevant Experience and Quality

* Portfolio depth: Review completed custom homes similar in size, elevation, and finish level to yours. Coastal
builds on Abaco, Eleuthera, or Exuma carry different logistics from Nassau/Paradise Island—ensure

alignment.

¢ Technical details: Probe their envelope strategies (roof assemblies, waterproofing, flashing, fasteners),

corrosion prevention, and MEP resilience (generator sizing, surge protection, water storage).

* Warranties and aftercare: A credible contractor offers a written workmanship warranty, manufacturer

warranty coordination, and a defined service process.
Scrutinize Preconstruction Services A strong contractor de-risks your project before breaking ground.

* Constructability review: They should flag design gaps, propose value engineering, and align finishes with

budget.

® Schedule realism: Expect a critical path schedule that includes permitting, procurement lead times, and

seasonal weather.

* Cost transparency: Ask for line-item estimates, allowances for yet-to-be-selected finishes, and a procurement

plan for long-lead items like windows, doors, and specialty roof systems.
Ask the Right Interview Questions

* How many Bahamian coastal homes have you completed in the past five years?

® What's your plan for hurricane-season risk management?

Which suppliers and customs brokers do you use, and how do you mitigate delays?

How do you manage changes and document them for cost/schedule impact?

What digital tools do you use for daily reports, photo logs, and client communication?

Request and Verify References Speak with at least three recent clients. Visit completed homes if possible. Ask

about:

e Communication cadence and responsiveness
® Budget and schedule accuracy
® Quality of craftsmanship and punch-list closeout

* Warranty follow-through one year after move-in
Compare Proposals Apples-to-Apples

® Scope clarity: Ensure inclusions and exclusions are explicit (siteworks, landscaping, cisterns, generators,

window specs).
¢ Allowances: Watch for under-allowed finishes that will cause overruns later.

® Unit rates and contingencies: Transparent assumptions help you evaluate risk.
Mind Permitting, Compliance, and Site Controls

® Permits and inspections: Confirm who is responsible for drawings submission, responses to comments, and

inspection scheduling.

e Safety plan: Request a site-specific safety program and storm preparedness plan.



* Environmental and coastal considerations: Verify compliance with setbacks, elevation requirements, and

dune/shoreline protections.
Plan for Communication and Governance

* Meeting rhythm: Weekly site meetings with minutes keep the team aligned.
® Reporting: Expect biweekly cost reports, look-ahead schedules, and photo updates.

® Change management: Use written change orders with agreed pricing and time impacts.
Anticipate the Finishing Phase

® Quality control: Define mockups for finishes (plaster, tile, millwork) to set standards early.
® Punch list: Establish a joint walkthrough process with timelines for completion.

® Handover: Ensure as-builts, O&M manuals, warranties, and training (generators, water systems, HVAC) are

part of closeout.

Considering Broader Capabilities Even if your scope is residential, capacity gained from commercial work can be a
plus. For instance, contractors who serve as commercial restaurant contractors often excel at tight timelines and

noon

durable finishes. If you're researching “restaurant general contractors near me,” “restaurant construction
companies near me,” or “restaurant builders near me,” you may discover firms adept at precise MEP coordination
—skills that translate well to high-end residential kitchens. Similarly, firms moonlighting as a hotel renovation
company or handling a hotel renovation contractor role bring strong logistics and guest-impact mitigation
strategies, useful when building on remote cays. In Freeport, shortlists that include teams proven in commercial
construction Freeport or multi family construction companies Freeport can give you confidence in schedule

discipline and procurement muscle.
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Red Flags to Avoid

® Vague proposals with missing line items

Reluctance to show insurance or references

* Pressure for large deposits without bonding or collateral

No plan for hurricane-season protection or supply-chain contingencies

® Poor communication tools and disorganized site documentation

Finalizing Your Choice Align on a clear, signed contract with exhibits: drawings/specs, schedule, payment terms,
allowances, and change-order process. Confirm mobilization date, site logistics, and key long-lead orders. When
you choose a contractor with deep local experience, verified quality, and transparent cost controls, building your

Bahamian custom home becomes not just feasible—but enjoyable.
Questions and Answers

Q1: How long does permitting usually take in the Bahamas? A: Timelines vary by island and project complexity,
but plan for 6-12 weeks from complete submission to permit issuance. Early engagement with the Ministry of

Works and swift responses to comments can shorten the path.

Q2: Should | choose fixed-price or cost-plus with a GMP? A: If your drawings and specifications are complete,
fixed-price offers predictability. If your design is evolving, a cost-plus with a Guaranteed Maximum Price balances

flexibility with a spending ceiling, provided you get transparent open-book reporting.



Q3: What hurricane-resilient features should | insist on? A: Specify impact-rated windows/doors, reinforced roof
assemblies with proper strapping, corrosion-resistant fasteners, flood-conscious site grading/elevations, backup
power, and water storage. Ask for documented compliance with current hurricane-resistant standards and
relevant approvals.

Q4: What's a reasonable contractor warranty? A: One commercial contractors Bahamas year on workmanship is
standard, with longer periods per manufacturer for roofing, windows, and equipment. Ensure you receive written

warranties and a defined process for service requests.
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