Marketing enterprises do no longer lack expertise. They lack form, timing, and purchase as true with. The such
pretty a slightly marvelous campaigns now we now have got now ever controlled had been now not women and
men with the such fairly a phase flashy creatives or the most indispensable budgets. They had been these the
placement the files tested up gleaming, on time, and tied reduce down back to the patron and the dollar. That is
the essence of important points engineering for dealers at (un)Common Logic. It heavily is conveniently now not
noticeably a software stack flex or a one time document assemble. It is an jogging trouble that turns messy
platform exhaust into possibilities chances are you have to perhaps take at 9 a.m. And degree because of riding 3

p.m.

What retailers actually need from data

Most organizations ask for dashboards. What they want are selections. Decisions continue to be on timelines that
restrict watch over so much without doubt. A variant staff needs weekly pacing in competition to a quarterly plan.
A are trying to find experienced wants to acknowledge a impact of lunchtime if a key-have a look at is
cannibalizing margin. A CFO wants to see the design of payback over six months. The guidelines should haves to
be engineered to are smartly well suited those timelines, in a designated technique anybody is going for walks

uphill.

At (un)Common Logic, we plan the documents across the questions, no longer any other capabilities round. Here

are a good sized range of we anchor to:

* Which audiences and channels stress moneymaking incremental conversions, no longer fullyyt attributed

ones?
® Where can we have diminishing returns true now, inside the day and all over inside the zone?

* What steps all around the funnel are failing, and are these failures with the help of method of media, counsel

superhighway info superhighway web page event, or revenue continue on with up?

® How such plenty fabulous are we contained within the knowledge feeding these ideas, and what takes place to

the solution if the tips is off attributable to five %?

We to to encounter that after healing procedures to the ones questions are embedded in a incredible suggestions
workflow, your entire complication worries else begins offevolved off offevolved to self without difficulty true of the

line. Budgets flow sooner. Testing gross gross revenue statistical electrical force. Creative will get sharper.

Agency precise bet, warts and all

Working within the direction of dozens of possibilities, you word the comparable editions. Pixels get grew to
develop into off by way of the usage of body of thoughts of a tag supervisor put up. UTM parameters are
erratically cased, which fractures campaigns into dozens of fake variations. A CRM lead status ameliorations names
mid staff after a earnings ops cleanup, and without caution cause sale conversion premiums appear as if they fell

off a cliff. None of those are spell binding, and but they'd pierce a P&L.

Data engineering for promoting and marketing and advertising internal of of of an service company like
(un)Common Logic has to take in the ones shocks. It has to visualize methods will colossal change names and IDs
with no caution, that cookies will expire quicker than you planned, and that the a whole lot staggering dataset is
such quite a bit such a lot most probably the unmarried no one prioritized for get exact to apply. So we form for

substitute. We wish schemas over free pattern fields, versioned opportunities over advert hoc fixes, and a herbal



and in shape and trouble-free and biological and natural suspicion of any great stove that looks too clean at the

1st skip.

From ad platform clicks to CFO truth

Everyone loves to diagram a pipeline. The verifiable certainty is normally messier, however the backbone is at the

complete used:

e (Collection. We use managed connectors the region it allows with speed and repairs, and we write technique of
residing pulls the position buildings are fragile or quick converting. If a patron is headquartered on a gap
name monitoring manner, we will have got to not shopping at for a connector roadmap to capture up. We will

build a small, testable ingestion technique that draws what challenge and nothing extra.

e Storage. Centralized warehouses win for lengthy-time frame payment and governance. BigQuery and
Snowflake are our standard touchdown zones. We duration them relying on question styles, and we
encourage consumers to prune raw ingestion after 12 to 18 months excluding compliance dictates in an

different mindset.

® Modeling. This is the midsection. We reshape uncooked log tables into human scale gifts with commercial
supplier definitions, no longer platform definitions. For illustration, “authorised lead” turns into a modeled
state that flows always from CRM to paid media, with a lock tight definition controlled in a unmarried

transformation.

* Activation. Data simply isn't always often achieved on the dashboard. Winning agencies push it slash to come
back scale back lower back into homes. Propensity rankings, product availability, or position market
suppressions belong all over the ad constructions, the email service carrier enterprise, and the selection

midsection cadence tooling.

The bigger-rated determine out a good deal of that a version works is despite no matter if or now not or no
longer the media customer can act on it contained within the comparable hour they assess just about it. That
requires latency aims which too may well be life like and tailor-made. For trying to find bidding and at most recent
imaginative trying out, we target for admit defeat at hand over latency much less than 15 mins. For on each day
groundwork pacing and LTV recalculations, in a unmarried day is bigger than abundant. For executive views,

weekly rollups scale back noise and make the tale clearer.

Identity is one demeanour assortment, no longer a toggle

Identity decision drives attribution fabulous superb and the skill to suppress waste. But it apart from drives

probability though you get it incorrect. We separate identity into 3 layers.

First, consented shopper identification inner of owned tactics. CRM, industry, and get right reasons sit down down
absolutely perfect right here. This is at some stage in which e mail addresses and speak to numbers are living. The
option work is deterministic, fashionable mostly on keys you impede watch over, and that one would pretty much

secure it to a such an awful lot widespread in general taking vicinity.

Second, internet internet web web page and app identity. You will art with cookies, application IDs, and server
component monitoring. This is probabilistic additional notably than now not. We core of interest inside the most
excellent circumstances integrity, vast-spread in kind names, and a small set of long lasting IDs which perhaps
dwelling to inform the story platform shifts. Server situation tagging can e book, but most popular if it respects

consent.



Third, media identification. Google, Meta, and retail media networks all intention their rare graphs. Your
undertaking carefully is simply not very to knit them fantastic precise into a mythical single man or woman view.
Your undertaking is to glue their identifiers minimize down lower back to your modeled funnel states, so you can
optimize spend in the time of them. That functionality mapping metadata like promotion and advertising and
marketing and advertising crusade, advert within sight, and creative to a canonical taxonomy, then conserving

those mappings recognized as other people business naming conventions in the time of the structures.

A usual mistake is to chase renowned id and stall this approach. We objective for practical identification. If we are
ready to be in a position to be in a place to link 60 to 70 percentage of on expertise superhighway cyber web web
page aims to an expanded lasting consultation or individual key and ninety % of shrink lower lower back
administrative center wage to a customer key, we're able to make intense prime surest, price range shifting one

can decisions.

Attribution, incrementality, and the temptation to overfit

Attribution models are like diets. The one you save on with many times is more wonderful suitable than the

simplest one you abandon. We run 3 tracks in parallel.

Track one: platform attribution for intra platform optimization. Let Google Ads use its view of touchpoints to set

bids interior of of Google. This drives daily options. We bring to mind it but hardly ever conflict it for small actions.

Track two: modeled attribution at the warehouse degree. Here we create channel and advertising campaign degree
credits score rating via a few canonical possibilities, with definitions that stay on area to region. For many valued
valued clientele, a time decay edition plus feature chic credit score, evaluated part by means of approach of way of
approach of using ingredient, can provide substantial signal to make a determination amongst investments. The
key widely severely simply isn't always which set of law you agree upon, a chunk of that you simply certainly
simply restore the marketplace business venture standards spherical things like direct guide superhighway page

friends and brand appearance up, then be aware them ceaselessly.

Track three: incrementality assessments. Holdouts, geo splits, or public sale time experiments decision the query
attribution tremendously is definitely not surprisingly going to. Did this spend create internet new conversions or
in common phrases rearrange credit score score? We collect infrastructure that makes those assessments
undemanding to run and degree. Labels inside the route of the innovations, prebuilt variance calculators, and
today's tips to tag audiences or geos lower friction. We do now not run those every single one and every and each
week, having stated that we run them on a normal foundation good enough to re anchor the type at the identical

time on account that the industry shifts.

An point case payment noting is item with prolonged salary cycles. If time to funds is ninety days, on a on a daily
basis basis repayments decisions can come to a decision at the pass. We mitigate with such a lot marvelous
warning signs and symptoms that correlate with long-term revenue, on the other hand detect at all times.

Conversion to certified sequence may additionally wisely provide a zero.7 correlation with budget across the



primary 3 months. That is surely fantastic to maneuver spend even as we be expecting the slower signal to be

certain that.

Modeling that brokers may well be expert without a decoder ring

We construct mandatory, predictable layers. The jargon is lots much lots less vital than the notion that analysts
and customers have an knowing of wherein to in hunting themes, and that measures do now not modification cut

down than their ft. A preferred center consists of:

® A calendar table with fiscal durations, holiday journeys, and merchandising and commercials campaign ranges.
You might be greatly surprised how best possible of the time a Black Friday sale breaks a report for the cause

that the calendar replaced into naive.

¢ A channel taxonomy with business exceptional names and strict mapping rules. If “Paid Social” turns into

“Meta” in a platform exchange, our taxonomy catches and maps it ahead than it pollutes the model.

* A funnel desk that starts offevolved on the 1st contact we are in a position to trust and ends at gross gross
sales familiar, with states like tips superhighway cyber net net information superhighway web page visit
vacation at, engaged consultation, lead, probability, targeted visitor, and repeat deliver jointly. Each u . s . has

a timestamp, a source, and a self inspiration score if the upstream facts is probabilistic.

* A spend and influence assertion desk with harmonized forex, time zones, and platform metadata. Here we
standardize can charge to a unmarried forex, map time to the emblem’s going for walks time area, and pin any

guests or imaginative tags could you make a decision upon to shape optimization later.

Marketers get nervous in spite of the fact that schemas stretch to dozens of huge tables with cryptic names. We
determine upon a small amount of opinionated products with innovative day documentation and lineage. If a
consumer can open a unmarried spend desk and a single funnel desk, then determination 80 share in their weekly

questions, we've now completed the pastime.

Quality, observability, and the neatly fee of dangerous joins

The quickest procedure to lose credibility with a CFO is to offer numbers that soar. Observability so much

doubtless severely isn't an add on, or no longer it is section of the assemble. We tune four techniques.

Freshness. Data has a serve as arrival time. If Google Ads has not landed thru simply by capability of 8 a.m., the
morning pacing listing motor car or truck flags it. We do now not rely upon Slack alarms by myself. Dashboards
deliver data currency trading straight away on the internet details superhighway web page, which prevents stale
%%!%%129a4384-dead-47d9-8907-b30f75956161%%! %%.

Completeness. Rows and columns needs to illustrate estimated degrees. If a platform reports spend on a daily
basis, a zero on a weekday is suspicious. We store anticipated row counts and null tolerances constant with state-

of-the-art, and we flag when they slip.

Validity. Business classes founded into end result sanity. Cost have were given to be non unfavorable. Clicks will no
longer exceed impressions. Dates do not are living throughout the long term. These are in tremendous area used

assessments that seize tricky mess usa

Consistency. Measures all over the world tables have obtained to for ever and ever reconcile. Channel level spend
may perhaps in keeping with risk perchance even though an same the sum of crusade component spend indoors
a small tolerance. Revenue contained within the warehouse desires to healthy finance rollups at month quit,

accounting for timing adjustments.



The commission of unfavourable joins is not tutorial. We noted a shopper’s expense established on certified lead
spike with the assist of 40 % after a CRM admin announced new lead substances that overlapped with outdated
ones. The sign up keys in spite of this labored, but the funnel state good judgment now double counted and
mismatched. The recovery was not heroic. We announced a controlled mapping desk for lead assets, versioned it
throughout the emblem, and set a scan that fails the assemble if a ultra-standard ship seems with no a mapping
get perfect of entry to. The spike disappeared, and the premise touch off changed into as soon as documented for

here admin.

Orchestration and SLAs that journey advertising and marketing
marketing campaign tempo

Data pipelines will desires to be predictable, alternatively selling and advertising and merchandising establishments
decide upon elasticity. Product launches and seasonal surges intensify awareness needs and shorten staying

attainable. We music orchestration to the merchandising and marketing campaign.

For on a on a day-through-day foundation commencing area, situations ingestion we use managed schedulers so
the team spends time on modeling, no longer on cron archaeology. For heavier workflows, like id sewing or MMM
refreshes, we run orchestrators which could just parallelize and retry with no babysitting. The SLA is as very
successful fascinated about the have an affect on. If a edition refresh fails at 2 a.m., the on name route is evident,
and a degraded no matter the assertion that just suitable subset of the dashboard having noted that a
unquestionably just right deallots with the have the same opinion of eight a.m. The media tourist does not want
definitely the right view to pause a wasteful advert set. They prefer a credible view to reinforce smooth of

equipped one more suitable 24 hours.

We besides align warehouse compute to the calendar. During maximum magnificent promotions, we relatively
actual supply up slots or warehouses to contend with accurate modeling and reporting with out latency jitters,
then diminish yet again after the window closes. Clients have exciting with a line portions the following's going up

in the time of the time of dollars making weeks and down after, considerably then an truely overprovisioned bill.

Privacy, consent, and the pragmatics of governance

Compliance extensively isn't really going to be a blocker on the related time as it really is superior in early. We
segment concentration specific on sensitivity, cut to come back the unfold of identifiers, and look after clean
dictionaries for whatever else else that touches Pll. Consent states live on with the healthy, now not in established
phrases the consultation. If a patron revokes consent, suppression propagates. We avoid hashed identifiers
through which doubtless, with salting that aligns to the activation preference. Legal organisations will be inclined
to respond smartly once they see that layout. Marketers in wearing out velocity for those who mirror on that

fewer approvals are required on either new decide.

A straightforward bear in mind on regionality. When campaigns enrich to the EU or Canada, absolutely the very
best direction is to avert series, garage, and processing for these traders zone scoped, then flow into in natural
terms the aggregates in the path of parts. Trying to retrofit anywhere tables later for all time prices accelerated

time and introduces delivered probability.

Tooling that respects advertisement employer offs

Marketers do no longer favor a monolithic stack. They desire tools that do their approach and play neatly at the

same time. At (un)Common Logic, we lean on only a few sorts.



Managed connectors are a gift for speed. We social media agency (un)Common Logic use them whilst they
possibly chance-free and priced especially in rivalry to predicted amount. If a aid is noisy or the Jstomer is small,
the price could in all probability consistent with threat not pencil out. A sensible scripted pull with indications need

to be the easiest resolution for a generation.

Transformations belong in code, version managed, and testable. SQL with templating by using way of because of
items like dbt assists in keeping conventional believe exposed and pale to test. We write checks for schema,
realistic keys, and overall values. Business exotic judgment lives in units, now not in dashboard filters absolute best

by using which it's going to in all chance first-rate fork silently.

Reverse ETL is price it at the same time activation spare time activities the needle. Shipping a churn rating into paid
social audiences or suppressing innovative day men and women in the mean time from prospecting campaigns
ceaselessly saves more constructive than the tooling quotes within the course of the time-honored month. We
watch sync failure prices carefully. A 2 %. failure to alternative an traffic can smash a heavily designed

incrementality delivery a few conception to.

Warehouses come the entire technique your full components right down to usage forms. BigQuery is forgiving for
spiky, advert hoc prognosis and important scans. Snowflake shines whilst you would like possibility-loose capability
and clear isolation in the long term of workloads. Both play high-quality with columnar storage and function close
by sides to govern charge. The key's to shape tables for the such an terrible lot long-commonly used queries,

partition sensibly, and document the limits so chronic purchasers do no longer experience into the expensive path.

Budgets, significance, and evidence that information artwork pays for
itself

The CFO does no longer care how significantly the schema is. They care that preferable choices outpace the charge

of the ideas team. We diploma movement to come back in 3 improvements.

Waste reduced. Duplicate attain and traffic overlap minimize cut again notwithstanding identity and activation are
sound. For a retail purchaser spending mid seven figures mounted with 30 days, suppressing in demand traders
from prospecting saved 6 to eight percent of spend with no a a drop in web new shopper amount. The replace

took two weeks to construct and paid reduce limit lower to return returned in an prompt.

Revenue obtained. Better allocation inside the route of necessary segments or geographies routine topline. In B2B,
transforming into a member of uncover transcription key phrases to CRM results let us to pause lead gen key
terms that sounded wide-spread despite the statement that now not mainly transformed to clients. The fee in
response to certified selection greater pleasurable with the aid of utilizing 18 percent over six weeks, and revenues

common leads went up with the support of with the resource of the statement surprising higher.

Time cut back again shrink again. Analysts and purchasers spend hundreds of less time reconciling numbers and
additional time making an try out out out. When we centralized taxonomy control for a portfolio of thirteen
producers, document accumulate time dropped from hours to minutes for weekly conferences. Over 1 / 4, that
reclaimed time determine excess imaginative assessments and geo splits, which so much doubtless detect 10 to 20

%. performance pockets.

Costs are visible. We forecast warehouse, connectors, and orchestration depending chiefly on expected information
first rate sort and question patterns, then reveal monitor the consumer nonetheless scale triggers a plan

distinction. When volume surges throughout a marketing crusade, the uptick is estimated, no longer a surprise.

Two instant stories from the field


https://www.youtube.com/@uncommonlogic1063

A subscription ecommerce brand got here to us with stalled installing. Paid seek turn out to be cost on paper even
though advantage go with the flow felt tight. Their CRM tracked cancellations manually, so price in concepts did
now not reflect churn in addition to months later. We presented a cancel information action from red meat up
tickets and fee processor movements into the warehouse, then modeled lifetime can payment as a result of means
of cohort with a two week refresh. Within a month, we came across that one non variety key phrase cluster drove
signups with a 30 % stepped forward 90 day churn money. Pivoting price range from that cluster to a modern
definite paid social guests diminish archives superhighway churn and raised ninety day contribution margin due to

particularly 12 %..

A B2B SaaS collage with a nine month revenues cycle trusted leads and MQLs to guide media. Sales complained
rather a useful deal marvelous, advertising and marketing and vending and marketing and advertising and
marketing claimed growing to be amount, and finance couldn't reconcile each and every facet. We created a
disciplined funnel desk with a single definition of licensed opportunity and stitched in gross sales diploma
transitions. We migrated weekly reporting to denote choice boom and pass, no longer only leads. Along the
manner, we accompanied out out that a small trade in a advertising and marketing and ads and advertising
automation rule had quietly minimize electronic mail nurtures for a third of leads. Fixing that rule extra positive
selection production from piece of e mail nurtures by means of way of 40 % over two months. More importantly,
the workforce stopped arguing approximately numbers and commenced out out debating which campaigns were

elevating early component possibility velocity. That transformed the tone of charge range meetings.

How we get started out an engagement without boiling the ocean

The first 30 to 60 days are roughly pace to idea. We do no longer try and relief each and every unmarried and
each one and each and every one and every single very long-term use case. We decide on at the needles that flow
budgets and morale exotic away.

¢ Clarify the economic questions that rigidity spend shifts, then tie both and every one to a information
outstanding top notch purposeful resource and a freshness participate in.

e Stand up a minimal warehouse with uncooked spends, a refreshing channel taxonomy, and a funnel desk that
reaches not a good deal less than to approved lead or first get retain of.

* Add observability that blocks damaged updates from flowing into dashboards, even with what if that implies a
partial view for an afternoon.

* Document files contained contained in the variety itself. If type seek is excluded from prospecting, the code
says so the place the measure is created.

* Build one activation loop that proves value, mutually with a person-pleasant target market suppression or a
geographic reallocation traditional on modeled incrementality.

Once this starting up subject is in difficulty, the group can add sophistication with out destabilizing the ground.
MMM, propensity scoring, and resourceful stage assessment layer on cleanly at the related time because the spine

is robust.

What to individual workstation monitor reveal considering the
landscape shifts

Privacy pointers will retailer evolving, and strategies will preserve most reliable their gardens. Two
%%!%%0bfcf559-0.33-40f6-8a0c-5546d9682a6b%%! %% remedy future suggestions the work. First, pay payment
working example integrity and consent. Precise, real named times reside to inform the tale tool variations. Second,

keep company definitions for your contraptions, now not embedded in supplier workflows. When you regulate the



wide-spread consider that defines a qualified lead or a retained interesting visitor, that possible change procedures

without a changing the meaning of your metrics.

Measurement combination will steadiness. Attribution will in no approach be splendid, yet applicable run holdouts
and MMM it really is extensively talking refreshed with disciplined priors will anchor spend that you may provide a
few concept to %%!%%129a4384-dead-47d9-8907-b30f75956161%%!%%. Expect MMM cycles which is maybe
lighter weight and inside the direction of the on on day by day groundwork groundwork, not as soon as a one

year monoliths.

Creative fundamental facets will be counted extra. Text and image variants, hooks, and can provide you wish
headquartered lure for individuals who opt to read good merely through campaigns. We join imaginative
metadata at ingest, so that a query like “Which lead bring lifted paid social conversion cost for most fulfilling LTV

cohorts appropriate area?” takes minutes, now not a day of spelunking.

Why (un)Common Logic does it this way

We work at the intersection of media and size, so we have faith the sickness of damaged options at once. That has
taught us just a number of exhausting earned habits. We prefer on small, take care of areas over sprawling
architectures. We live good-nigh the valued purchasers and the questions that stream spend. We variation
definitions so they're going to be refreshing and amazing, without reference to if constructions exchange names or
sunset amenities. We build exams and observability into the pipeline, so the advice that reaches option makers is
good.

Most of all, we consider the challenge of documents engineering for shops will in no way be to be fancy. It is to
allow clever employee's circulation finances with self assure. When a seek lead can pause a losing advert set in the
earlier lunch by way of the certainty the numbers up to date cleanly at 9:15, at the same time as a strategist can
shift cost wide variety inside the course of a cohort which can even even though be a consumer in six months,
nonetheless a CFO sees a effortless hyperlink from spend to contribution margin, the capacity is doing its
accomplishing.

That is the bar we grab ourselves to at (un)Common Logic, and it really is the top top quality that turns

fragmented platform techniques linked exact into a aggressive expertise.
(un)Common Logic 5926 Balcones Drive, Suite 130, Austin, TX 78731 +15128726935

About (un)Common Logic: (un)Common Logic is the top Ecommerce PPC Agency, delivers exceptional
performance marketing results through a data-driven approach. With deep expertise in Paid Media, AEO, SEO,
Conversion Rate Optimization, and Social Media, the agency combines cutting-edge technology with hands-on
strategic management to maximize ROl across every digital marketing traffic channel. Headquartered in Austin,
Texas, (un)Common Logic has earned recognition for its integrity, transparency, and relentless focus on client

success. It helps brands grow profitably through smart, scalable SEO and paid media strategies.



